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Executive Summary 
This document was produced for the Historic Monument 
Avenue and Fan District Foundation (HMAFDF); a non-
profit foundation whose mission is to improve and preserve 
the aesthetic of the Fan District. In addition, this document 
fulfills the requirements of the Master of Urban and Region-
al Planning program at Virginia Commonwealth University 
for the author, Mark Hill. Lastly, this plan was completed 
with the support of the Glave and Holmes Architecture 
Studio II fellowship program. 

The HMAFDF requested this plan to improve Robinson 
Street and to specifically address the perceived streetscape 
issues on the street. The purpose of this plan is to improve 
through quality and address the streetscape conditions of 
Robinson Street through placemaking. Placemaking is 
both a process and philosophy and is the thread connecting 
the various aspects of this plan together. Placemaking as a 
process is the engagement of communities to design lively 
public places; as a philosophy, placemaking is the thought 
that public areas should be designed for people rather than 
for automobiles, traffic, or buildings. 

Part of the process behind this plan was to engage the com-
munity through one-on-one interviews, monthly advisory 
committee meetings, and a vision session. In addition, 
research on the function of Robinson Street and the con-
text surrounding the street was completed. In addition, and 
urban design analysis, streetscape inventory, and placemaking 
analysis was conducted. 

One of the major themes resulting from this research is Rob-
inson Street as a major connector within the western portion 
of the circulation system in the City of Richmond. Robin-
son Street is being asked to fill many roles (minor arterial, 
bus route, neighborhood commercial corridor) that it is not 
equipped to handle effectively in terms of space. The narrow 
right-of-way results in numerous transportation conflicts 
between automobiles, buses, bicycles, and pedestrians. 

This research shows the potential for Robinson Street to be-
come a “place” or destination because it is the seam connect-
ing together various nodes of activity. Robinson Street con-

nects Carytown, Uptown, the Science Museum of Virginia, 
Byrd Park and the Virginia Museum of Fine Arts. 

The streetscape analysis revealed a street with a cluttered 
sidewalk primarily due to utility poles, signs and a high 
number of bus stops on the street. In addition, the streetscape 
features are utilitarian in character and do not contribute to 
a welcoming image for the street. Many of the streetscapes 
features are either damaged, vandalized or both. 

The last portion of the existing conditions analysis shows 
how Robinson Street functions through four categories: ac-
cessibility and linkages, use and activities, comfort and image, 
and sociability. This analysis reaffirmed Robinson Street as 
major connection but brought up issues of accessibility for 
both pedestrians and bicyclists. Under uses and activities, the 
analysis showed that Robinson Street is full of locally-owned 
business which is vital to successful implementation of place-
making but lacks any organized activities or festivals.  

The visioning session held on February 23rd at the Virginia 
Museum of Fine Arts provided valuable input into the place 
analysis. Around 50 community members showed up to voice 
their opinions, concerns and dreams for Robinson Street. 
Despite the various perspectives present at the meeting, some 
common themes emerged; the first is that Robinson Street 
needs an image makeover – it was described as non-descript, 
disjointed, and unappealing. Another theme was that Robin-
son Street was the connector for cars, buses and pedestrians 
in the Fan District. Most in attendance agreed that Robinson 
Street should be beautiful, celebrated and enhance the con-
nections around it.

The plan;s recommendations are based around the prin-
ciples of placemaking and are organized into four categories: 
connectivity, streetscape, Trolley Barn redevelopment and 
organization. Connectivity recommendations attempt to 
reduce the amount of conflict between transportation uses on 
the street. According to results from the vision session survey, 
one of the highest causes of discomfort is the high speed of 
traffic and presence of buses. The plan recommends to reduce 
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the amount of buses on the street, calm traffic and provide 
additional amenities for pedestrians and cyclists.

The second set of recommendations is based around the 
streetscape of Robinson. The top three improvements desired 
for the street are pedestrian-scale lighting, street trees and 
improved sidewalk conditions. The portion of the plan out-
lines design guidelines and prioritizing streetscape improve-
ments by community desire and feasibility.  

Third are recommendations for the now vacant trolley barn 
parcel; this parcel of land is an opportunity to transform the 
southern end of Robinson Street. The redevelopment of this 
site should strongly consider placemaking principles in its 
design. Specific recommendations include wider sidewalks 
and a pedestrian scale streetscape, a public plaza and a dis-
tinguishable landmark to reinforce the identity of Robinson 
Street. 

Organizational recommendations are the last but most im-
portant aspect of this plan. To carry out placemaking princi-
ples a viable organization needs to be in place that advocates 
solely for the benefit of the Robinson Street community. This 
organization will be responsible for implementing small scale 
placemaking initiatives including a Beautify Robinson Day, 
special events including festivals and maintaining engage-
ment among all Robinson Street stakeholders. As these 
recommendations are implemented, Robinson Street will 
flourish as a connection between some of Richmond’s most 
popular attractions and will become a true place to be. 

Executive Summary
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Client
The Robinson Street Placemaking and Streetscape Improvement Plan was 
requested by the Historical Monument Avenue and Fan District Founda-
tion (HMAFDF) and it also fulfills the requirements of the Master of 
Urban & Regional Planning program in the L. Douglas Wilder School 
of Government and Public Affairs at Virginia Commonwealth University 
(VCU).  The purpose of the HMAFDF is to serve as fundraising and pres-
ervation entity for the The Fan District, an urban neighborhood located 
in Richmond, Virginia.  In addition, the City of Richmond is a strategic 
partner during the planning process by participating in advisory commit-
tee meetings (Leigh Kelley, Planner and Jan Girardi, 2nd District Council 
Liaison), attending the visioning session, while reviewing and helping to 
strategize implementable action steps. 

Established in 1976 as a 501(c)3 nonprofit corporation by the Fan District 
Association, the HMAFDF began its work in the Fan District purchasing 
and restoring single family homes.  In addition, the HMAFDF  funded 
and organized many other neighborhood projects including the Monu-
ment Avenue Centennial Celebration, the nomination of Monument Av-
enue as a National Historical Landmark, and raised more than $100,000 
for the installation of new street signs for the Fan District (HMAFDF, 
2009). 

Late in 2010, the HMAFDF created a “Furniture Committee” to discuss 
the foundation’s interest in improving the streetscapes of some of the Fan’s 
most popular streets. The committee identified Robinson Street as the 
corridor in the Fan most in need of improvements due to its high visibility, 
concentration of commercial activity and potential for greatest effect. 

The HMAFDF is most concerned with improving the neighborhood, and 
therefore open to any methods that will enhance the quality of Robinson 
Street. In addition, the HMAFDF recognizes that design alone cannot 
improve Robinson Street; they requested a plan that addresses the design 
aspects of Robinson Street, engages Robinson Street stakeholders and ad-
dresses any other issues prevalent on Robinson Street. 

This plan will be the first that the HMAFDF will take on; they will be 
able to incrementally implement some of the recommendations made from 
this plan. However, many of the actions steps recommended in this plan 
will be contingent on approval, partnership and/or funding from the City 
of Richmond. 

Below is a timeline of projects that the HMAFDF 
completed; it provides context for the work the 
HMAFDF takes on for the Fan District. 

2007-09 Commissioned a study of the condi-
tion of Richmond’s city-owned monumental 
public sculpture that outlines the treatment 
and maintenance methods that will guide their 
efforts to work with the City of Richmond to 
protect them in perpetuity. 

2005 Gained approvals and raised more than 
$100,000 for the installation of new street 
signs featuring a fan symbol throughout the 
neighborhood. 

2004 Provided a $10,000 grant for the devel-
opment of software to make it possible for a 
citywide inventory of the city’s trees, starting 
with the Fan District. 

2002-03 Raised the funds to purchase two large 
properties at the corner of Grove Avenue and 
Harrison Street, one of the gateways to the 
Fan District. Both properties had been empty 
and vandalized. Both have been completely 
renovated with strict guidelines to assure their 
futures as single family homes. Received the 
2003 Virginia AIA Award for Preservation for 
this and other efforts.
 
1998 Commissioned the preparation of the 
historic documentation by architectural his-
torian Sarah Shields Driggs for the National 
Historic Landmark Nomination and sponsored 
this nomination to the U. S. Secretary of the 
Interior. Monument Avenue became the only 
avenue in America with this designation. 

Recent  HMAFDF Accomplishments
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The HMAFDF is ultimately interested in improving the quality of life for 
the residents of the Fan neighborhood.  In line with that mission, the pur-
pose of this plan is to improve the lives of those who use Robinson Street 
through placemaking.  

Placemaking is both a process and philosophy and is the thread that 
connecting the various aspects of this plan. The goal of placemaking is to 
engage communities to determine their needs and aspirations to design 
lively public spaces. This plan, in particular, looks at Robinson Street to 
re-imagine what is possible and to push past the traffic-oriented lens that 
often views streets. 

Creating a successful public space out of a street is difficult due to their 
complexity; for example Robinson Street functions as a neighborhood 
commercial corridor, a bus line and a minor arterial. For the most part, 
streets, including Robinson Street,  were not designed to serve as public 
places but rather were designed to get traffic from one point to another.  
However, streets comprise nearly one-third of the public space in cities, 
meaning a city with only utilitarian streets deprives its citizens the space to 
create lively neighborhoods and inviting public spaces. 

Placemaking has the ability to address the planning issues that are present 
on Robinson Street. The first is to reconcile the transportation conflicts 
present on Robinson Street due to the narrow right-of-way. Second, as 
identified by the HMAFDF, are the streetscape issues including clutter, 
lack of appeal and degradation. In addition, the HMAFDF expressed 
that it has no use for a plan not aligned with the goals and aspirations of 
other major stakeholders in the neighborhood including residents, business 
owners, the Fan District Association and the City of Richmond. The last 
planning issue is the large vacant parcel located at the southern edge of 
Robinson Street. 

Plan Purpose

Figure 1: 300 Block of North Robinson
Photo by Mark Hill

Figure 2: 00 Block of North Robinson
Photo by Mark Hill

“‘Placemaking’ is both an overarching 
idea and a hands-on tool for improving 
a neighborhood, city or region. It has the 
potential to be one of the most transfor-

mative ideas of this century.”

-Metropolitan Planning Council of Chicago
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Study Area
Robinson Street is located in the Fan District of Richmond, Virginia. The Fan is an urban residential neighborhood located 
just west of the downtown urban core of Richmond with a dense mix of single-family homes, smaller (6 – 18 units) apart-
ment buildings and neighborhood commercial uses. Robinson Street is near the western-edge of the Fan neighborhood and 
serves as a minor arterial, bus line and a neighborhood commercial corridor.

The study area for the plan is shown in Map 1; it encompasses all of Robinson Street from Broad Street to the north; down to 
Interstate 195 to the south. The street terminates at the Science Museum of Virginia to the north and at Boat Lake in Byrd 
Park to the south. 

Map 1: Robinson Street Study Area
Data Source: City of Richmond
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History
Robinson Street began as a country road in the Town of Sidney; it was 
first designated in the 1817 Plan for the Town of Sidney. In 1895, the 
Richmond Traction Company was chartered and built trackage on Rob-
inson Street from the train station (now the Science Museum of Virginia) 
off Broad Street down to the new Reservoir Park (now Byrd Park). In 
1895 the Richmond Traction Company built two large brick barns on the 
corner of what is now Cary Street and Robinson Street; both of which are 
still standing today. 

The street was formally named in 1906 after the Robinson family who 
owned extensive land nearby. In 1906, the land immediately abutting Rob-
inson Street was sparsely populated, aside from the YMCA built in 1904 
across the trolley barns. In 1909, the trolley barn complex was expanded 
and in 1910 the City Council allowed the Richmond Traction Company 
to run 11 spur tacks from Robinson Street into the lot and trolley barns 
south of Cary Street, essentially putting the switching yard in the street. 
During the same two year period, Robinson Street experienced a signifi-
cant building boom (of which many stand today) as ridership along the 
Robinson line increased. 

In 1949, the streetcar system in Richmond was dismantled; however, the 
new bus company took residence in the same trolley barns and Robinson 
Street continued to be a major public transportation thoroughfare. In 
2009, the Greater Transit Richmond Company (GRTC) moved the bus 
depot off of Robinson Street, creating a large parcel of vacant, historically 
significant buildings. The buses continue to run on Robinson Street mak-
ing this mixed-use corridor one of the only north-south streets in the Fan 
neighborhood with bus traffic. The corridor includes single family homes, 
apartments,  salons, a record store, a vintage clothing store, laundromat, pet 
grooming, neighborhood restaurants, and some larger institutions includ-
ing the Retreat Hospital and a branch of the Boy’s and Girl’s Club of 
America.

Robinson Street Timeline of Development

1/1/1902
1/1/1908

1/1/1910 1/1/19201902 1908 1910 1920

Figure 4: Intersection of Grove and Robinson in 
the 1950s.
Source: RVA News

Figure 3: Double-Truck Birney Car on Robinson (1930s)
Source: birney-trolley.org

Figure 5: Bicyclist on Robinson (1980s)
Source: Valentine Center

Figure 6: Robinson Street Timeline of Development
Data Source: City of Richmond
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City of Richmond Master Plan
 There are no official City of Richmond existing plans related to 
Robinson Street or the Fan neighborhood other than the Richmond Mas-
ter Plan (2000). The Richmond Master plan outlines Robinson as a neigh-
borhood commercial corridor between West Cary Street and Kensington 
Avenue serving both the neighborhood and broader metropolitan market. 
The plan notes that ultimately, the Robinson Street shopping district 
should meet with an expanded Carytown to create a continuous urban 
shopping experience along Cary and Robinson Streets.  The Master Plan 
also suggests that the trolley barns on Robinson and Cary be converted 
into a mixed-use development, while preserving the history of the lot.

Fan Trolley Barns: Site Redevelopment Plan
 In the Spring of 2011, VCU MURP student Stuart Squier com-
pleted the Fan Trolley Barns: Site Redevelopment Plan for the Richmond 
Redevelopment and Housing Authority. The now vacant trolley barns are 
housed on the large parcel of land located at the corner of Cary and Rob-
inson Street. This parcel of land has also been designated as an Housing 
Opportunity Area by the City of Richmond; meaning the City identified 
this site more suitable for dense multi-family units than the area surround-
ing it. 

 The Fan Trolley Barns: Site Redevelopment Plan identified the 
streetscape of Robinson Street as “bleak and uninviting to pedestrians” 
and stated that redevelopment should create “new pedestrian amenities to 
create better connectivity with the surrounding area.”  The plan specifies 
a connection to Boat Lake, the southern terminus of Robinson Street, by 
creating a pedestrian walkway flanked by shade trees and protected by bol-
lards to provide a pleasant transition from the urban environment into the 
park. 

 Lastly, the plan recommended any development to remain 
pedestrian-scaled and not oriented towards the automobile (i.e.: develop-
ment of a big box store.) In addition it made recommendations to improve 
the streetscape of Robinson Street into a more inviting environment for 
pedestrians. 

Previous Plans
“Ultimately, the Robinson Street 

shopping district should meet with an ex-
panded Carytown to create a continuous
urban shopping experience along Cary 

and Robinson Street.”

-City of Richmond Master Plan

Figure 7: Fan Trolley Barns: Site Redevelopment Plan
Plan by Stuart Squier

Map XX: Trolley Barns located within a desig-
nated “Housing Opportunity Area
Data Source: City of Richmond
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Applicable Planning Theory
 The Robinson Street Placemaking and Streetscape Improvement 
Plan is rooted in the collaborative theory and pragmatic rational theories 
of planning. Pragmatic rationality is based off the rational-comprehensive 
model which includes four steps: goal setting, identification of alternatives, 
evaluation of means against ends, and implementation of decisions. How-
ever, pragmatic rationality does not make a strict adherence to quantita-
tive or scientific data but takes into account the qualitative attributes of a 
planning issue including the area’s history, psychology of the community, 
political considerations, etc. (Verma, 1996)  In addition, the plan’s ap-
proach will be grounded in the collaborative theory of planning to gain 
insights into the qualitative attributes of Robinson Street and to ensure the 
goals of the plan reflect the desires of those affected.

 The HMAFDF is looking to make physical improvements to the 
urban fabric of Robinson Street; therefore this plan is primarily concerned 
with the urban design of Robinson Street. Roger Trancik (1986) writes 
in his book Finding Lost Space: Theories of Urban Design, that there 
are three theories of urban design,  figure-ground theory, linkage theory, 
and place theory that must be effectively integrated to design appropriate 
physical spatial structures in the urban landscape. Figure-ground theory 
examines the relationship between buildings (“figure”) to open voids 
(“ground”); this study will analyze the figure-ground of Robinson Street to 
define the structure and order of its urban space, evaluate its urban fabric 
or pattern, and to examine the relationships of its physical geometry. Tran-
cik writes that linkage theory is derived from “lines” connecting one place 
to another and emphasis is place on circulation; this study will examine 
how Robinson Street serves as a linkage and how it physically connects 
to other parts of Richmond.  The last theory Tranzik writes about is place 
theory, it “adds the components of human needs and cultural, historical, 
and natural contexts”; this study will analyze how Robinson Street func-
tions as a place with an evaluation criteria developed by the Project for 
Public Spaces that examines accessibility, uses, image, and sociability. To 
develop urban design, and more specifically streetscape recommendations 
all three of these theories must be effectively used to evaluate the current 
conditions along Robinson Street. Figure 8: Diagram from Roger Trancik’s Finding Lost 

Spaces: Theories of Urban Design explaining three theories of 
urban design.           
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Project for Public Spaces Literature 
 The Project for Public Spaces (PPS) is a nonprofit planning, de-
sign and educational organization dedicated to helping people create and 
sustain public spaces that build stronger communities. Their approach to 
placemaking “helps citizens transform their public spaces into vital places 
that highlight local assets, spur rejuvenation and serve common needs” 
(pps.org/about). PPS has developed and tested tools to evaluate streets as 
public places including placemapping (asset mapping), the “Street Audit”, 
and the “Power of Ten.” These tools allow planners to objectively evaluate 
a street to determine its existing sense of place as well as its capacity for 
placemaking. 

Livable Streets by Donald Appleyard 
 Appleyard writes that streets have become dangerous, unlivable 
areas and they need to be redefined as sanctuaries and places for people. 
Appleyard outlines many observations that can determine the livability 
of the street which will be used in the methodology of the Plan. Some 
examples include observations of the social relationships between people 
on the street, decibel readings for the amount of noise on the street and 
methods for evaluating traffic. 

Mt. Airy Placemaking & Streetscape Improvement Plan
      The Mt. Airy Placemaking and Streetscape Improvement Plan 
serves as a comparable plan for the this plan. The approach used by Brown 
& Keener serves as the basis for the Robinson Street approach and both 
include aspects of livable streets and placemaking. Their approach includes 
identifying streetscape improvements, special projects, mobility and traf-
fic patterns, and wayfinding techniques. The Mt. Airy plan also provides 
examples and techniques to engage the public including surveys, visioning 
sessions, and focus groups. 

Mineral Avenue Corridor Revitalization Plan; Kyle Meyer (VCU Stu-
dio II), 2005
 The Mineral Avenue Corridor Revitalization Plan used the 
Main Street approach which is a comprehensive approach to commercial 
revitalization based around four points: organization, promotion, design, 
and economic restructuring. The Design portion of this plan provides 
guidelines for existing conditions data and traffic collection data. Also, the 
assets and liabilities analysis of the existing conditions data shown in the 
Mineral Plan will serve as a template for the Robinson Street Placemaking 
and Streetscape Improvement Plan. 

Relevant Plans and Literature

Figure 9: What Makes  A Great Place?
Source: Project for Public Spaces

Figure 10: Example of Donald Appleyard’s Work
Source: Livable Streets by Donald Appleyard
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The following is a list of questions that must be answered to complete the Robinson Street Placemaking and Streetscape 
Improvement Plan. Below each question is an explanation of why the question needs to be answered, the data required and 
where it will be found, as well as the method of analysis.  

What is the current context surrounding Robinson Street? Having an understanding of the current context around Robin-
son Street is important in order to make appropriate planning recommendations. This research shows how Robinson Street 
functions today, the surrounding neighborhoods and demographics, political and civic considerations, and other surrounding 
influences.
 
What are the current urban design relationships on Robinson Street? It is important to understand the current urban 
form of Robinson Street in order to make future urban design recommendations; this analysis includes a figure-ground map 
to evaluate the spatial relationship between buildings (figure) and voids (ground). This analysis also includes an evaluation 
of Robinson Street as a linkage between other features in the City of Richmond through a mental map (which is a person’s 
perception of the city) similar to the “Image of the City” maps made famous by Kevin Lynch. 

What is the current physical condition and what streetscape elements are currently on Robinson Street? To make ap-
propriate streetscape and physical design recommendations a thorough inventory of existing conditions is needed to help 
determine which design elements would be most appropriate. This inventory includes all streetscape elements on the street 
and is documented photographically and analyzed with Geographic Information Systems (GIS). 

What elements are currently present that contributes to a sense of place on Robinson Street?
The Project for Public Spaces, through research of over a thousand public places, identified four components that make a 
place successful. These four components are accessibility and linkages, uses and activities, comfort and image, and sociability. 
The following questions need to be answered in order to evaluate Robinson Street as a “place” presently:
 

Approach and Methods

How accessible is Robinson Street and how well does it connect to its surroundings?
Corridors with a good “sense of place” are easy to get to and through by automobiles, cyclists and pedestrians.  Ac-
cessible places also have a high parking turnover and are close to public transit. This section builds off the mental 
map created earlier in the “urban design relationships” section, but looks more closely at traffic conditions and 
accidents, bicycle, pedestrian and transit usage. In addition, community input shows the perception of parking, ac-
cessibility, and connectivity.   
 
How is the space on Robinson Street being used?
Having areas to live, work, and play are essential components to creating a place. This section analyzes land-use 
patterns, zoning, rental rates, and vacancies to discover how Robinson Street is being used. Community input is 
collected about which places community members use and visit most often.  



Robinson Street Placemaking and Streetscape Improvement Plan

19

 

Approach and Methods
The purpose of the participation purpose is to 
open a dialogue with the community, create a 
legitimate plan in the eyes of the public, and to 
motivate stakeholders towards implementation 
of the plan. The participation process con-
sisted of one-on-one interviews with residents, 
merchants, and property owners. Second, it 
included monthly advisory committee meetings 
which were attended by officials from the City 
of Richmond, Robinson Street merchants, and 
Robinson Street residents. Lastly, it including 
a visioning session held on February 23rd that 
was attended by approximately 50 members of 
the community. 

The following questions were sought to be 
answered by the participation process.

What characteristics define a desirable place 
(street)?

What are the current attitudes and perceptions 
of Robinson Street?
 
What is the vision for the future use and design 
of Robinson Street?
 
What are the most desired streetscape and 
design improvements for Robinson Street?
 

Participation Process
What is the image of Robinson Street and how comfortable is it 
to visit?
A place that is comfortable exudes a pleasant image and will be 
used more often than one that is uncomfortable and unpleasant. 
Comfort includes perceptions of safety, cleanliness, maintenance of 
buildings, and conditions of landscaping. Crime statistics, build-
ing conditions and environmental conditions are documented and 
either mapped or shown in photographs when appropriate.  In 
addition, perceptions from community members regarding safety, 
cleanliness and “feel” were gathered during the community partici-
pation process.  

What kind of social connections are being made on Robinson 
Street? 
Increasing sociability is important to increase the social capital of 
a place. Successful places are where people feel comfortable saying 
hello to a stranger and having the opportunity to make conversa-
tion with other people on the street. Most of this data is collected 
from observation of street life and social networks and is supple-
mented with data from community members on their own social 
connections through Robinson Street. 

What are the costs associated with physical and streetscape improve-
ments?
The prioritization of streetscape improvement is based upon what is 
needed and the costs associated with these improvements, therefore 
information is needed to determine the costs associated with each type 
of improvement 

What alternative funding sources are available for implementation?
Research includes possible funding sources for implementation outside 
of the budget for the HMAFDF. This data comes from the City of 
Richmond, the Commonwealth of Virginia and internet research of 
grants and other funding sources. 



Robinson Street Placemaking and Streetscape Improvement Plan

20

Roadmap to the Document
Part I of this document provides information needed to answer the questions about the options for placemaking and 
streetscape improvement along Robinson Street. 

The first section identifies and analyzes the physical conditions currently present on Robinson Street. This section begins with 
an urban design analysis including a figure-ground map and analysis, an analysis of Robinson Street as a linkage, identifica-
tion of vistas and gateways, urban form, and mapping based on Kevin Lynch’s “Image of the City.”  This provides a baseline 
urban design analysis before the plan moves on to inventory existing streetscape elements including trash cans, benches, 
sidewalks, lighting, etc (those elements defined in the preceding section).

The second section identifies the elements that currently contribute to a sense of place on Robinson Street. This section is 
divided into four parts: the first, accessibility and linkages, identifies traffic patterns, pedestrian and bicycle usage and park-
ing conditions. The second, uses and activities, identifies what there is to do on Robinson Street.  Third, comfort and image;  
shows data and perceptions of safety, building conditions, and overall cleanliness. Lastly,  sociability,  shows the type of social 
relationships and interaction on the street.

The last section summarizes answers to each of the aforementioned key questions and identifies Robinson Street’s major as-
sets and liabilities so Part II of the plan can build upon the assets and correct its liabilities. 

Part II presents the plan beginning with an overarching vision statement developed through the public engagement pro-
cess. The recommendations of the plan are divided into four sections; first is connectivity recommendations which address 
the transportation conflices present on Robinson Street that serve as barriers to placemaking. Second are streetscape design 
recommendations that seek to increase the comfort and improve the image street. Third are organizational recommendations 
needed to build capacity to implement placemaking principles along Robinson Street. Last are special recommendations for 
the Trolley Barn Site to include placemaking principles. 

Under a separate cover an appendix contains detailed results of the surveys, focus groups and interviews conducted as well as 
the research compiled for this plan.
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Existing Conditions
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What is the function of Robinson Street?
It is necessary to evaluate the function of Robinson Street within the greater circulation pattern of the Fan District and the 
City of Richmond to determine which placemaking principles and strategies may be applicable. Robinson Street runs north-
south and is one of the primary corridors which transverses the Fan District. There are three other streets (Map 2) in the Fan 
District that can be used as points of comparison to Robinson Street. These three corridors, Boulevard, Meadow Street and 
Lombardy Street, all run north-south through the Fan District and all run continuously from Broad Street to Cary Street. 
Many of the north-south streets in the Fan District are not continuous due to changes in the grid system (or the “fanning” of 
the grid).  

Table 1 below shows a comparison of the four 
corridors. The table illustrates how Robinson 
Street is used much more intensively then 
the other streets; it is asked to balance uses 
as a public transit corridor, commercial uses, 
and heavier traffic load compared to its road 
width. To compare traffic conditions, Bou-
levard has approximately twice the number 
of vehicles traveling through it each day but 
it also is two lanes each way while Robinson 
Street is one lane each way. This comparative 
analysis shows that Robinson Street is being 
asked to fill numerous functions for the City 
of Richmond and the Fan District and helps 
explain why the street’s urban design qualities 
exude a more utilitarian feeling than welcom-
ing or inviting. 

Corridor
Annual Average Daily 
Traffic Bus Trips Road Width Sidewalks Primary Use

Robinson Street 8200* 160 33 feet 6 feet
Commercial/Mixed-
Use

Boulevard 17000 0 82 feet 12 feet Residential
Lombardy Street 6600 0 30 feet 11 feet Residential
Meadow Street 3500 0 30 feet 11 feet Residential

Sources: City of Richmond, Virginia Department of Transportation, and Greater Richmond Transit Company

*Estimate from traffic data provided by Michael Baker Inc. Used hourly counts and projected those for 12 hours. Divided those counts by two to projected 

for another 12 hours (nightime).
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Map 2: Location of Boulevard, Robinson St, Meadow St, and Lombardy St.
Source: City of Richmond          

Robinson Street Today

Table 1: Street Comparison: Robinson St, Boulevard, Lombardy St, and Meadow St. 
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Robinson Street Today

How do the constraints exhibited by Robinson Street 
relate to Placemaking?
The constraints exhibited by Robinson Street present a 
unique planning issue to improving the quality of Robinson 
Street for those who use it. A “place-based” approach to 
improving Robinson Street allows a fresh perspective on 
Robinson Street and moves the focus away from its utilitar-
ian function as a means to get from one place to another. 
For too long, the approach to streets has been to make traffic 
flow freely and quickly; a place-based approach to a street 
focuses more on the people who use the street not the traffic 
traveling through it. 

Precedents
Other streets have used this approach and seen positive 
results. One example is Congress Street located in Tucson, 
Arizona. Congress Street used to be the “main street” of 
Tucson, but over time, it lost many of its shops and restau-
rants and became more of an arterial for automobiles. A 
placemaking approach was used to remake the neighbor-
hood as a destination rather than somewhere to get through. 
“Project for Public Spaces” (PPS) recommended several 
measures to restore pedestrian comfort and access, improve 
traffic circulation, create different destinations that would 
draw various users at different times of the day, and con-
nect the street to other nearby destinations to create a larger 
downtown district.”

Master Plan Implications
The map below shows the City of Richmond Master Plan 
future land uses around the four streets analyzed. The master 
plan shows that Robinson Street will continue to be a com-
mercial/mixed-use corridor; while the other three streets will 

primarily be home to residential uses. In addition, the parcel 
of land formerly occupied by the Greater Richmond Transit 
Company (GRTC) is planned for redevelopment which will 
have major implications on Robinson Street regarding uses 
and traffic.
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Map 3: Master Plan Land Uses for the Fan District
Source: City of Richmond          
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Robinson Street Today
Visioning Session
Robinson Street is… 

“the connector of the Fan” 
an authentic urban experience” 
“fun, eclectic, diverse” and 
“contains nuggets of goodness”
    
  is also…. 
  “utilitarian, functional, unwelcoming” 
  “disjointed with no cohesive identity” 
  “in between, contrasts with east-west avenues.”

These are some thoughts of community members who attended a neigh-
borhood planning session on February 23rd at the Virginia Museum of 
Fine Arts to discuss the Robinson Street Placemaking and Streetscape 
Improvement Plan. The purpose of this session was to gather input related 
to planning improvements for Robinson Street from residents, business 
owners, property owners, commuters, pedestrians, and patrons of Robinson 
Street establishments. The workshop occured in three phases:

1.) Survey: To begin participants were given a multiple choice survey 
which included questions relatred to their own connection to Robinson 
Street, their preferences for street improvement, and their opinions on how 
Robinson Street functions as a “place.” Results from the survey were used 
to inform the analysis and recommendations of this plan; complete results 
are available in the Appendix of this document. 

2.) Asset Mapping: Participants formed four groups centered on four key 
aspects of placemaking: Accesibility and Linkages, Uses and Activites, 
Comfort and Image, and Sociability. Two volunteers faciliated each group, 
and assisted community members in discussion and by taking notes on the 
maps provided. Results from the asset mapping session are located in the 
Appendix. 

3.) Vision: The session concluded a brief visioning session where partici-
pants were encouraged to answer three questions: 1) What is possible for 
Robinson Street? 2) What is the Robinson Street experience? 3) What are 
the top action items to improve Robinson Street? Groups chose two an-
swers for each question which were used to inform the vision of this plan. 

 

Figure 11: Robinson Street Visioning Session
Photo by Mark Hill

Figure 12: Robinson Street Visioning Session
Photo by Mark Hill

Figure 13: Robinson Street Visioning Session
Photo by Mark Hill
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Visioning Session Results
Below are a sample of questions from the visioning session 
survey; full results are available in the Appendix of this docu-
ment. 

Which of the following would best describe you?
A. Robinson Street Resident 6.6% 
B. Neighborhood Resident 37.8%
C. Merchant 40.0%
D. Visitor 2.2%
E. Property Owner who does live on Robinson Street 13.3%

What mode of transportation do you use most often on 
Robinson Street?
A. Walking 35.6%
B. Bicycling 4.4%
C. Bus 4.4%
D. Automobile 53.3%
E. Other 2.2%

What is your strongest source of discomfort on Robinson 
Street?
A. Lack of pedestrian street lighting 23.8%
B. Crime 6.0%
C. Loitering 11.9%
D. Graffiti or property vandalism 17.9%
E. Rapidly moving traffic 25.4%
F. Delivery trucks on sidewalk 10.5%

Would you like the bus route removed from Robinson 
Street?
A. Yes 43.8%
B. No 21.9%
C. Indifferent 34.4%

How would you describe the physical condition of Robinson 
Street sidewalks, lighting, benches and trees?
A. Very Poor 27.3%
B. Poor 39.4%
C. Fair 27.3%
D. Good 6.1%
E. Very Good 0%

The sampling of results from the visioning session reveals 
that the perceptions and attitudes toward Robinson Street 
are changing. Robinson Street’s purpose since its begin-
ning was to serve as major public transit corridor. With the 
removal of the streetcars in 1949 and the prevalence of the 
automobile since the 1950s, Robinson Street has become 
a minor arterial for the City of Richmond. However, the 
visioning session shows that Robinson Street stakeholders 
show a transition in opinion on the best use of Robinson 
Street. 

The most prevalent transportation use on Robinson Street 
is the automobile at 53.3%; however, 35.6% of those in 
attendance use walking as their primary form of transporta-
tion on Robinson Street. In addition, the strongest forms of 
discomfort for those who use Robinson Street were related 
to the pedestrian environment (pedestrian street lighting and 
rapidly moving traffic.) 

Participant answers were mixed when asked whether the 
bus route should continue along Robinson Street. Many 
participants complained of the loudness, exhaust pollution 
and speed of the buses coming down Robinson Street; while 
others opined that the public transportation is important 
to the corridor and should remain. These differences in an 
opinion is one reason why now is the right time for a plan for 
Robinson Street. The second part of this document addresses 
the many issues brought up during the visioning session and 
how Robinson Street might be best used moving forward. 
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Surrounding influences including attractions, commercial 
corridors, institutions, neighborhood and political consider-
ations and surrounding demographic data are examined in 
order to gain insight into the context surrounding Robinson 
Street. 

Nearby Attractions
Byrd Park
Byrd Park is located to the South of Robinson Street across 
Interstate 195. Originally, this park, known as Reservoir Park, 
was connected directly to Robinson Street and was one of the 
primary reasons the streetcar line was built along Robinson 
Street. Despite now being cut off from Robinson Street by 
the Interstate, it remains a popular resources drawing many 
visitors from surrounding neighborhoods and the City. 

Museums
There are four museums located within a two-block vicinity 
of Robinson Street: the Virginia Historical Society, the Vir-
ginia Museum of Fine Arts, the Science Museum of Virginia, 

and the Children’s Museum of Virginia. These four institu-
tions bring additional traffic to and around Robinson Street.

Carytown
Carytown is an eclectic shopping corridor bordering Rob-
inson Street and extending west towards Thompson Street. 
Carytown includes many boutique shops, restaurants, and the 
historic Byrd Theatre.

West Main Corridor
The West Main corridor borders Robinson Street and 
extends eastward. It includes many offices as well as commer-
cial uses including restaurants and other retail.

Virginia Commonwealth University (VCU) 
VCU is the state’s largest four-year public institution with 
an enrollment of 32,000 on two campuses. One of these 
campuses, Monroe Park, is located within fourteen blocks of 
Robinson Streetm, bringing an influx of students and staff to 
live, work and play near or on Robinson Street.  

Surrounding Influences

Map 4: Robinson Street Surrounding Attractions. Data Source: City of Richmond          
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Surrounding Influences

Figure 14: Byrd Park
Photo by “kittymeetsgoat”, Flickr Creative Commons

Figure 15: Virginia Museum of Fine Arts
Photo by “rvaphotodude”, Flickr Creative Commons

Figure 16: Science Museum of Virginia
Photo by “jason-coleman”, Flickr Creative Commons

Figure 17: Carytown
Photo by Mark Hill

Figure 18: Uptown, West Main Street
Photo by “andrewbain”, Flickr Creative Commons

Figure 19: Virginia Commonwealth University
Photo by “andrewbain”, Flickr Creative Commons
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Neighborhoods
The Fan
The Fan is located in the Near West Planning District and was built in the 
early 1900s. The urban form that existed in the early 1900s is still pres-
ent today. The Fan boasts a wide array of architectural styles including 
most predominantly Italianate, Colonial Revival and Queen Anne. There 
is a strong mix of residential densities, commercial land use and institu-
tions in this urban residential neighborhood. It is home to many parks 
and tree-lined avenues including most famously, Monument Avenue. The 
streetscapes along most east-west avenues in the Fan are meticulously 
planned and maintained. 

The Museum District
The Museum District is located to the west of the Boulevard, also in the 
Near West Planning District and is very similar in character to the Fan. It 
developed most of its housing and urban form in the 1920s and is slightly 
more residential in character than the Fan. The setbacks in the Museum 
District are generally further back than the Fan and the streetscapes have 
bit less uniformity than the Fan. 

Byrd Park and Carytown Neighborhoods
The Byrd Park and Carytown residential neighborhoods used to be one 
neighborhood before being split by the Downtown Expressway. The 
neighborhood was built later than the Fan and Museum District and the 
architecture consists of vernacular apartment buildings and cottage-style 
and foursquare homes. There is significantly less streetscaping and it is far 
less dense than the Fan and Museum District. 

Political and Civic Considerations
Robinson Street resides in two council districts; north of Main Street is 
part of the 2nd Council District and south of Main Street is part of the 
5th Council District. In addition Council District One is located two 
blocks to the west of Robinson Street. The aforementioned trolley barns 
are located in the 5th Council District. 

Robinson Street cross-sects four different civic associations: the Fan 
District Association, the Monument Avenue Preservation Society, the Up-
town Civic Association and the Byrd Park Civic League. There is not one 
organization or association looking out for the best interests of Robinson 
Street as a whole. 

Surrounding Influences

Figure 20: The Fan 
Photo by Mark Hill

Figure 21: The Museum District
Photo by Mark Hill

Figure 22: Carytown Residential Neighborhood
Photo by Mark Hill
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Surrounding Influences

Map 5: Neighborhoods Surrounding Robinson Street. Data Source: City of Richmond          

Map 6: Council District and Civis Associations Surrounding Robinson Street. Data Source: City of Richmond          
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Demographics
The map below shows the census tracts that are within a ten-
minute walk of Robinson Street and will serve as the study 
area for the surrounding demographics. In addition to the 
census tracts, neighborhoods as defined by the City of Rich-
mond are designated on the map for context. All information 
comes from the United States Census Bureau, 2010 Census, 
2010 Demographic Profile, Summary File 1. 

The total population for the demographic study area is 
29,216 compared to 204,216 for the City of Richmond. The 
median age for the study area is about 30 years old; with ages 
trending younger towards VCU (Census Tracts 402, 404 and 
411) and trending older towards Byrd Park (Census Tracts 
414 and 416).  The split between men and women living in 
the study area is almost 50-50. 

Most of the census tracts are predominantly white especially 
those between the Downtown Expressway and Broad Street. 
Census Tracts 402 and 412 are both majority African-Amer-
ican. About 28% of the households in the study area are fam-
ily households, compared to 47% for the City of Richmond. 
Also, 8% of households in the study area have children under 
18 compared to 20% for the City of Richmond. 

Most of those in the study area are renters (63%) compared 
to a rate of 57% for the City of Richmond. The lone excep-
tion in Census Tract 416 which has a renter rate of only 17%.

For a more detailed look at the demographic information, 
please see the Appendix. 

Surrounding Influences

Map 7: Census Tracts Surrounding Robinson Street. Data Source: City of Richmond, United States Census Bureau        
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Urban Design Analysis
Now that we have an understanding of how Robinson Street 
functions, its characterstics and its surrounding influences; 
it’s time to evaluate Robinson Street within an urban design 
context. The purpose of this is to understand Robinson Street 
and its surrounding areas spatially in order to make appro-
priate recommendations for streetscape improvements and 
placemaking features. 

This section first examines linkages within and around 
Robinson Street; next, the figure-ground of the two blocks 
surrounding Robinson Street are analyzed; lastly,  place 

theory and streetscapes are discussed. This section concludes 
with a look at the current streetscape conditions on Robinson 
Street. 

For the purpose of this plan, streetscape is defined as the 
visual elements of the street, including the road, buildings, 
street furniture, landscaping, and open spaces that combine 
to form the street’s character. 
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Linkages and “Image of the City”
Kevin Lynch developed a method of mapping called “Image of the City” in which he studied how users organized and per-
ceived spatial information as they navigate through cities. This map helps to show linkages in and around the Fan neighbor-
hood and how Robinson Street fits into the hierarchy of linkages. Edges set mental boundaries; the Downtown Expressway 
is a major edge, while Boulevard and Broad Street are minor edges. In addition to being edges, these roads are major path-
ways. Other paths include Monument Avenue, Cary Street and Main Street. Landmarks on the map include the Virginia 
Museum of Fine Arts, the Science Museum of Virginia, and monuments along Monument Avenue. Nodes of activity include 
the VCU Campus to the east, Carytown in the southwest, and Main Street Corridor. There are also little pockets of activity 
throughout the Fan. Robinson Street has its own node of activity and, although not as big as Carytown or VCU, is still larger 
than the little neighborhood pockets of activity. 

This map shows how important Robinson Street is within the hiearchal structure of nodes and paths within the Fan District 
and surrounding areas. Robinson Sreeet connects two edges between Broad Street and the Downtown Expressway; it also 
connects a major landmark (Science Museum of Virginia) to a major node of activity (Byrd Park). Lastly it is within close 
proximity to the Virginia Museum of Fine Arts, Carytown (large node), and Uptown (another node of activity). Concluding, 
this map reinforces that Robinson Street itself is an important path and node of activity as it is the connection between many 
important features of the Fan District and one of the only nodes located on a north-south path. 

 

Map 8: “Image of the City” Map: Robinson Street and the Surrounding Areas. 
Data Source: City of Richmond          
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Here is a figure ground map of the two blocks on each side of Robin-
son Street from Cary Street to the south and Broad Street to the north. 
A figure ground drawing is used in urban design analysis to show the 
relationship between the buildings and voids. In this map each building is 
shaded in black and all the open spaces are left white. Without looking at 
a land-use map, one can begin to understand the character of the corridor 
through careful analysis of the figure ground drawing.
 
The surrounding neighborhoods around Robinson Street, the Fan and the 
Museum District, are primarily dominated by east to west thoroughfares. 
So much so, that the Fan gets its name from the “fanning” of streets from 
the city center in the east towards the inner-ring suburbs in the west. This 
orientation has led the built environment to be situated toward the east-
west thoroughfares and streets. Looking at the figure ground drawing of 
the neighborhood, one can see this dense development along the blocks 
facing these streets, with sparser development on the streets traveling 
north to the south. Robinson Street is one of these north-south avenues. 
Looking at the figure ground, you can see varying spaces between the 
buildings, and varying setbacks from the street. Almost every building 
located on an intersection of Robinson is oriented toward the east-west 
street, rather than Robinson. 

Looking at the figure ground, Robinson Street could almost be split into 
two sections at Park Avenue. There is a clear change in the grid pattern 
at Park Avenue, and the building relationships begin to differ here as 
well. From Park Avenue to Broad Street, there are few buildings oriented 
toward Robinson Street, the rest is either open space or the side of a 
building. There are also huge gaps in the built environment contrasted by 
very defined spaces on some blocks. An example of these gaps can be seen 
along the eastern side Robinson Street between Park Avenue and Monu-
ment Avenue. A block very well defined is the western side of Robinson 
between Monument Avenue and Grace Street.

The figure ground drawing also shows how spaces may be created or used 
more efficiently along the corridor. The aforementioned block between 
Park Avenue and Monument Ave is an example. There are two intersec-
tions, Robinson and Broad, and Robinson and Cary, which have under-
developed open spaces that could create gateways onto Robinson Street. 
Lastly, the varying setbacks show opportunities for small patio areas where 
street life can be enhanced.  

  

Figure Ground

Map 9: Robinson Street Figure Ground. 
Data Source: City of Richmond          
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Place Theory and Streetscapes
Roger Trancik writes: “The essence of place theory in spatial design lies 
in understanding the cultural and human characteristics of physical space. 
If in abstract, physical terms, space is a bounded or purposeful void with 
the potential of physically linking things, it only becomes a place when it 
is given a contextual meaning derived from cultural or regional context.“  
He goes on to explain the importance of places to people by writing that 
“people require a relatively stable system of places in which to develop 
themselves, their social lives, and their culture. These needs give manmade 
space an emotional content – a presence that is more than physical.” 

In the urban environment, the most common manmade spaces are streets – 
especially in Richmond where plazas and squares are rare. Streets represent 
an opportunity to create places and streetscapes are a way to deliver the 
contextual meaning that Trancik was writing about. 

Just going through Richmond, one can find different streets defined as 
places through their streetscapes. Figure XX shows the streetscape of 
Carytown with its precise landscaping, bright colors, and prominent 
awnings. Figure XX shows the streetscape of Short Pump Towne Centre 
located in the western suburbs of Richmond; it is much more oriented 
towards the automobile than Carytown and has an uniformity that evokes 
a lack of authenticity. Last, let’s take a look at a comparable street to Rob-
inson Street; Strawberry Street is a neighborhood commercial corridor in 
the Fan and its streetscape gives it a cozy, inviting, and charming appeal to 
its visitors. 

The next few pages will examine the streetscape of Robinson Street with 
some of the opinions of those who live around it gathered during the 
Robinson Street Visioning Session on February 23rd.  Afterwards, we 
will examine how Robinson Street rates as a “place” using tools from the 
Project for Public Spaces. 

Figure 23: Cartown streetscape. 
Photo by Mark Hill

Figure 24: Short Pump Towne Centre streetscape. 
Photo by Mark Hill

Figure 25: Strawberry Street streetscape
Placeholder
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Current Streetscape Conditions
The current streetscape on Robinson Street can best be described as 
utilitarian. It lacks any basic ornamentation and seeks to serve a functional 
purpose as opposed to contributing to the character of Robinson Street. 
The lack of a pleasing streetscape is one of the largest issues for Robinson 
Street; a majority of respondents at the visioning session stated that mak-
ing the street more visually welcoming and attractive was most important, 
while making it safer for walking and biking was the second most impor-
tant. Both of these can be accomplished to an extent through improved 
streetscaping. 
 
During the visioning session, one of the more prominent critiques of cur-
rent streetscape is the condition of the sidewalks; Figure XX and XX show 
how sections of the sidewalk are almost unwalkable. In addition lighting, 
additional street art and trees were the most popular choices for streetscape 
improvements. None of the respondents stated that the utility poles were a 
problem; although, this issue has come up in advisory committee meetings. 
One explanation is the acceptance of the utility poles as a functional neces-
sity and that they are no longer noticed due to their prevalence. 
 
Often during the visioning session and the advisory committee meet-
ings, community members stated that they felt the street is “disjointed;” 
this can partially be explained by the rhythm and form of the buildings.  
Along Robinson Street, many of the buildings not located on the intersec-
tions are smaller in scale and there are numerous curb-cuts and alley-ways 
that break up the rhythm of the street. One respondent described the 
streetscape of Robinson Street as containing “nuggets of goodness.”

I always thought that Robinson Street. has an 
unwelcoming “vibe;” it does not  convey a sense of 
pride of ownership by anyone; it is very utilitar-

ian and especially barren of plants, especially trees.  
Due to that vibe, I think pedestrians are more 

likely to have no respectful regard for the environ-
ment, thus leaving trash there, etc.  This causes a 
vicious cycle, where the unwelcoming place gets 

more and more dirty and trashy, etc.
-Resident

“My main idea for that street has been to take it 
back to the natural brick. Every winter when the 
asphalt is damaged, you can see the beautiful red 
historic brick underneath. I just imagine someday 

that all of the Fan could be brick again. How 
beautiful would that be?!!!”

-Resident

Figure 27: Sidewalk conditions on Robinson Street
Photo by Mark Hill

Figure 26: View of streetscape on Robinson Street near Starbucks. Notice old brick underneath pave-
ment. Photo by Mark Hill

Figure 28: Bicyclist on 
Robinson Street
Photo by Mark Hill

Figure 29: Landscaping on 
Robinson Street
Photo by Mark Hill
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Current Streetscape Elements

Figure 30: Parking meter no longer in use. 
Photo by Mark Hill

Figure 33: Private landscaping.
Photo by Mark Hill

Figure 31: Bench located next to a parking lot. 
Photo by Mark Hill

Figure 34: No parking sign. Vandalism or street art?
Photo by Mark Hill

Figure 32: Newspaper and magazine boxes
Photo by Mark Hill

Figure 35: Utility pole and overgrown weeds.
Photo by Mark Hill



Robinson Street Placemaking and Streetscape Improvement Plan

37

Place Analysis 
 Placemaking has the ability to address the issues on Robin-
son Street; and more specifically address the issues raised by 
the HMAFDF referring to the lack of a pleasing streetscape 
and the desire to build a consensus among stakeholders. 

The Project for Public Spaces (PPS) is a nonprofit planning, 
design and educational organization dedicated to helping 
people create and sustain public spaces that build stronger 
communities. Their approach to placemaking “helps citizens 
transform their public spaces into vital places that highlight 
local assets, spur rejuvenation and serve common needs” (pps.
org/about). 

The Project for Public Spaces, through research of over a 
thousand public places, identified four components that 
make a place successful. These four components are acces-
sibility and linkages, uses and activities, comfort and image, 
and sociability. The following questions need to be answered 
in order to evaluate Robinson Street as place presently, iden-
tify elements that are lacking, and plan for improvements in 
the future.
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Accessibility and Linkages
Circulation 
Robinson Street is a urban local street, meaning it has more traffic than 
most other residential streets in the Fan.  The busiest intersections are 
at Floyd Avenue and Main Street (See Appendix C for detailed traffic 
counts). Traffic does not often get backed up on the street, but there have 
been issues with the light at Cary and Robinson not giving cars enough 
time to make a left turn. 
 
Robinson Street is unique to the Fan neighborhood; there is no other 
street that functions quite the same way. Robinson is major bus thorough-
fare and numerous respondents during the visioning session stated that 
they use Robinson Street as a cut-through to avoid the traffic on Boule-
vard. The character and function of Robinson Street is unlikely to change 
in the near future; as GRTC plans to keep the same amount of buses and 
bus stops traveling through Robinson. Traffic calming measures can be 
implemented to reduce traffic speed and dissuade drivers from using it as 
cut-through, but the general function will remain the same. 

Pedestrian Usage
Map 10 on the left shows pedestrian intersection crossings in per hour.  
There are three intersections with higher pedestrian usage; Monument, 
Grove, and Main. Out of the three, Monument is the only intersection 
without a high commercial presence. The high pedestrian count can par-
tially be attributed due to the high number of joggers who use Monument 
Avenue.  During the visioning session, 36% respondents stated that their 
primary mode of transportation on Robinson Street was walking.  
 
Bus Usage
Robinson Street is part of Greater Richmond Transit Company (GRTC) 
bus route 3-4. Approximately 160 buses make the trip down Robinson 
Street each day. Most businesses and residents don’t seem to mind the 
buses as there are far less buses traveling down Robinson Street then in 
2008 when the GRTC bus depot was located at Robinson and Cary. Dur-
ing the visioning session, 44% responded stated they would like the bus 
line to be removed from Robinson Street, 22% would like it to stay, and 
34% were indifferent. There are three alternatives that GRTC is studying 
for future bus access to Robinson Street; see the appendix for a in-depth 
look at these alternatives.Map 10: Pedestrians per Hour at Robinson Street Intersec-

tions. Data Source: City of Richmond, Michael Baker 
Inc. (data collected through visual counts and averaged 
throughout the day)
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Accessibility and Linkages
Bicycle Usage 
Robinson Street is one of the least friendly street for cyclists in the Fan 
due to its narrowness, speed of cars, and presence of buses. Map XX shows 
bicycle accidents on Robinson Street. Between 2008 – 2010, there were 
five accidents along Robinson Street; the most of any street in the Fan.  4% 
of respondents stated that cycling was their main mode of transportation 
along Robinson Street. Cyclists still use Robinson Street, however, during 
an observation on July 22nd 5 cyclists were spotted between 5pm and 6pm.  
 
Accidents
Between 2008-2010 there were 98 accidents on Robinson Street; most 
were clustered near Main Street (21%), Monument Avenue (15%), Cary 
Street (11%) and Broad Street (11%). In comparison there were 77 ac-
cidents on Lombardy Street and 245 accidents on Boulevard. 
 
Parking
On street parking is available on one side of Robinson Street, resulting in 
approximately 90 spaces of on street parking. In addition, there are numer-
ous parking lots for residents and businesses behind the buildings and in 
the alleyways. There is one large private parking deck owned by Retreat 
Hospital. Despite this, there is a perception among some merchants and 
residents that there is not enough parking available on Robinson Street. 

Map 11: Bicycle Accidents on and near Robinson Street 
2008 - 2010. Data Source: City of Richmond

Figure 36: Rendering showing the current right-of-way measurements on Robinson Street.
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Uses and activities are important to a place. Qithout spaces to live, work, 
or play or without things to do there is nothing that will draw people to a 
place. The functional use of a street is to get people from one place to an-
other; but streets themselves can become places when there are numerous 
uses and activities present on them. Robinson Street has a variety of uses: 
single-family homes and apartments for people to live, Retreat Hospital 
and other businesses for people to work, and numerous restaurants and 
boutique shops for people to play. In addition, Robinson Street terminates 
into two attractions, the Science Museum of Virginia to the north and 
Byrd Park to the south.  

However, Robinson Street is not home to any activities, or events. Activi-
ties can bring exposure to a place and help create an identity for it. Robin-
son Street would greatly benefit from an annual event or two that would 
bring numerous visitors and reinforce its identity as a place to use. 

Land-Use Patterns 
As illustrated in the land use map, Robinson Street is a true mixed-use 
corridor with commercial uses, next to single-family homes, next to large 
institutions. Despite the disparate land uses, the street maintains conti-
nuity throughout due the scale and form of the buildings and the local, 
neighborhood nature of the businesses surrounding it. As mentioned 
earlier in the plan, the redevelopment of the GRTC lot as the potential to 
greatly change this continuity or add to it.  

There are a number of vacancies on the street; the land use map shows 
where each of these vacancies are located. A number of residents have 
complained of one house that has been vacant for over twenty years and is 
now covered in graffiti with plywood over the windows.  One of the largest 
vacancies is the former Trolley Barn site located at Cary and Robinson. 
This site is slated to be re-developed and provides a great opportunity to 
anchor the southern end of Robinson Street. 

Local Ownership 
Most of the businesses along Robinson Street are local businesses; some 
exceptions include a Starbucks, a Verizon office and a Bank of America. 
The other 20 businesses on Robinson Street are all local to Richmond. 
According to the City of Richmond’s GIS data, 83% of all the structures 
(residences, commercial, offices, etc.) are owned by Richmonders. This high 
rate of local ownership is good for placemaking because local owners have 
the ability and tend to be more involved within the community than own-
ers who live in other cities or states. 

Uses and Activities
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Uses and Activities
Property Values 
Map 13 shows 2011 property values for Robinson Street; one observation 
to point out from this map is it appears properties at the intersection are 
valued slightly higher than those in the middle of the street. Most of the 
properties in the middle of Robinson Street were infill development in the 
1920s and were built at a smaller scale than the structures at each intersec-
tion. Commercial buildings on Robinson Street were appraised at $111/sq 
ft when averaged together. At the time of writing, there is one commercial 
building for sale at $162/sq ft; located directly across the former trolley 
barns. Single-family homes were appraised at $104/sq ft when averaged 
together; the City of Richmond’s average sale per square foot for single-
family homes in 2011 was $98 according to Trulia.com. Property values 
on Robinson Street appear to be slightly better than the City as a whole; 
however, average single family sales in the Fan neighborhood averaged at 
$164/ sq ft. In other words, single-family homes on Robinson Street are 
worth two-thirds the amount of the average Fan single-family home. 

Map 13: Total Property Values (Structure and Land)
Map. Source: City of Richmond
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Figure 38: Buddy’s
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A street’s comfort and image are extremely important to placemaking. 
People’s perceptions of the street go a long way to influencing how often 
they visit a street and their enjoyment of the street. 85% of responses dur-
ing the visioning session stated that the appearance of Robinson Street 
affected how much they enjoy it. The three strongest causes for discomfort, 
according to respondents, were rapidly moving traffic, lack of pedestrian 
street lighting, and graffiti or property vandalism. Environmental condi-
tions, building conditions, graffiti and cleanliness and public safety all 
contribute to a place’s comfort and image.

Environmental Condition 
There are six sites along Robinson Street that were identified by the Envi-
ronmental Protection Agency with air pollutants; another eight were iden-
tified as having to dispose of hazardous waste. There are no brownfields 
or water contaminating sites on the street. The Fan Trolley Barn Site Plan 
did identify possible environmental remediation concerns on the former 
GRTC Trolley Barn site. 

Along Robinson Street, there is a lack of landscaping; the exception is 
from Kensington Avenue north to Broad Street. Residents reported put-
ting out flower boxes and planters that were destroyed during the night 
hours. However, during the visioning session, “more trees and other land-
scaping” was the popular choice when asked which streetscape element 
would improve enjoyment of Robinson Street. 

Building Conditions 
Most of the buildings along Robinson Street are in fair condition, but are 
in need of façade improvements. The exterior of some of the buildings was 
commonly cited during advisory committee meetings as being a concern. 
One merchant explained that she would like update her building facade, 
but her landlord is unwilling and she is unaware of any incentive programs 
from the City of Richmond. 

Many of the buildings located at the intersections are oriented towards the 
east-west avenues; leaving long blank walls along Robinson Street that are 
completely lacking in character and visual appeal. Although these build-
ings are not in poor condition their orientation contributes to a unwelcom-
ing feeling along Robinson. 

 

Comfort and Image

“The lights are most unfriendly and 
off-putting. Commercial is one thing but 

unfriendly is another.”
-Resident

“The traffic is too close and too fast; super 
cans cover the sidewalk all day on trash 

pickup days.”
-Merchant

Figure 39: Vandalized and vacant store front. 
Photo by Mark Hill

Figure 40: Bench and trashcan surrounded by litter.
Photo by Mark Hill
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Vandalism/Graffiti and Cleanliness
Graffiti is becoming more of a problem along Robinson Street, particularly 
along the southern portion. One merchant located towards the middle of 
Robinson Street mentioned she didn’t realize how bad the problem had 
become until she went for a walk down the street recently. In addition, 
numerous community members mentioned cleanliness, and specifically the 
issue of trash cans left out on the sidewalk as a major issue for the street.

Crime and Public Safety
The Richmond Crime Report database shows that between March 1, 2011 
and March 1, 2012 there were 54 incidents of crime on Robinson Street. 
By comparison there were 27 incidents along Lombardy Street, a street 
with similar characteristics to Robinson Street. The most common crimes 
were destruction of private property, theft from motor vehicle and hit-and-
run accidents. About half (26) of the crimes took place between 10:00pm 
and sunrise, but there was no pattern between crime and time of year. The 
crime along Robinson Street was less serious in nature as there were no 
reported murders, robberies, or shootings. 

Map 14 shows a clustering of crime between Grove Avenue and Stuart 
Avenue, with almost half the incidents on Robinson Street occurring 
between these two blocks. These two blocks have the most active nightlife 
along Robinson Street aside from Main and Robinson.  (Need to update 
map, valid between July 2011 and July 2012; and look at crime on Main Street 
where it intersect with Robinson.)

Below are the incidences of crime over the past five years along Robinson 
Street ( Jan. 1- Dec. 31.)
2010: 44
2009: 21
2008: 19
2007: 28
2006: 34

As shown, crime is increasing along Robinson Street; however, the per-
ception of crime on Robinson Street remains low. During the visioning 
session survey, only 6% of respondents stated that crime was the strongest 
cause of discomfort on Robinson Street. During many small group discus-
sions, Robinson Street was touted as being a “safer” alternative than other 
night life destinations in the City of Richmond; this may be due to the 
lack of violent crime on Robinson Street. 

Comfort and Image

Map 14: Crime Locations by Block ( June 2011 - June 
2012) Map Source: City of Richmond  (--need to update)
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Increasing sociability is important to increasing the social capital of a 
place. Successful places are where people feel comfortable saying hello to 
a stranger and having the opportunity to make conversation with other 
people on the street. Along Robinson Street people seem willing to say 
hello to a stranger. During the visioning session, participants were asked if 
they felt comfortable saying hello to a stranger on Robinson Street; 63% 
reported that they are always comfortable saying hello and the remain-
ing 37% said they only comfortable to say hello during the daytime. No 
one responded that they were never comfortable saying hello.  Aspects of 
sociability can be measured by street life, number of families living nearby, 
evening use, and social networks. 

Street Life
A street with vibrant street life provides ample opportunity for social inter-
action; the street life on Robinson Street is hampered by the narrow and 
poor sidewalks. Pedestrians use Robinson Street purely to get one place 
to another but not to spend time. However, there are a few popular patios 
along Robinson Street that are enjoyed by crowds during the evening. 
Otherwise, there is a lack of places to sit aside from benches placed along 
the street at each bus stop. People spending the most time on the street are 
usually on the patios of one of the bars or smoking a cigarette outside. This 
is a cause of some conflict between residents nearby as noise levels increase 
when large groups of people congregate during the late hours of the night. 

Families
According to the 2010 Census data, only 8% of households in the demo-
graphic study area (map on page 18) have children under the age 18. The 
social fabric of Robinson Street is primarily made up of young profession-
als and baby-boomers. 

Evening Use
Robinson Street has a vibrant night life with a concentration of activity 
between Hanover and Stuart Avenues and at the intersection of Main and 
Robinson Street. During small group discussion, there was a reluctance of 
individuals to walk along Robinson Street north of Kensington due to the 
lack of pedestrian lighting. 

Social Networks
Robinson Street is a neighborhood commercial destination and there ap-
pears to be a good number of “regulars” who frequent the establishments 
along the street. 

Sociability

Figure 41: Group enjoying an afternoon at Buddy’s
Photo by Mark Hill

Figure 42: Group eating at Star-lite 
Photo by Mark Hill

Figure 43: Group chatting at Main and Robinson
Photo by Mark Hill
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SWOT Analysis

    

Strengths
Robinson Street’s great strength lies in its location. The street terminates in the Science Museum to the north and into Byrd 
park to the south. In addition, it is located two blocks east of the Virginia Museum of Fine Art and the Virginia Historical 
Society, and Carytown. These are some of the biggest attractions in the City of Richmond and Robinson connects them all. 
Other strengths include the number and diversity of uses; in addition, the community sees the night life Robinson Street as a 
safer alternative than Shockoe Bottom. Lastly, Robinson Street’s accessibility for the automobile, bus, and pedestrian is seen 
as a strength.

Weaknesses
Robinson Street’s biggest weakness is its lack of “curb appeal.” The sidewalk is cluttered with signs, newspaper boxes, and util-
ity poles. In addition, the street is viewed as being unclean and “gritty” (although some in the visioning session saw this as a 
positive). The buses, specifically noise and exhaust, and the speed of traffic are also weaknesses of the street. Lastly, the lack of 
organization is seen as a major weakness as there is no unified voice looking out for the interests of Robinson Street. 

Opportunities
There is a huge opportunity that has the ability to completely transform Robinson Street in the GRTC Trolley barn lot. The 
redevelopment of the lot could spark a number of improvements along Robinson Street. Other opportunities include creating 
gateways and connections to the surrounding attractions. There is also an opportunity for community members to organize as 
were motivated to do so after the visioning session. 

Threats
Threats include lack of engagement from absentee property owners; there are some vacant properties on the street that are 
contributing to the street’s poor image. The other threat increased traffic with the GRTC Trolley barn development; especially 
if the development is car-centric. 

Weaknesses
Narrow right-of-way, lack of space
Poor image, unclean; streetscape clutter
Lack of organization
Bus (noise & exhaust), amount & speed of 
traffic
Unfriendly to cyclists

Opportunities    
Vacant Trolley Barn Lot   
Gateways; making connections   
Broad and Robinson Lot   
Community motivation to organize 
Possible funding

Threats
Lack of engagement from absentee owners 
Approval by the City for streetscape im-
provements 
Increase traffic after Trolley Barn redevelop-
ment

Strengths     
Proximity to attractions    
Strong sense of community  
Number of uses     
Accessible
Pedestrian thoroughfare
Activity at Starbucks
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Plan
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The vision provides guidance and is an inspiration for the future of the street; it was developed from the community visioning 
session held on February 23rd at the Virginia Museum of Fine Arts.  

Vision for Robinson Street
The Robinson Street corridor has historically served as a place for entertainment and convenience goods for the Fan District; 
its history is rooted in public transportation – from the streetcar to the GRTC. Patrons are loyal to Robinson Street establish-
ments and a sense of community exists among the friends, neighbors, and merchants who call Robinson Street home. Robin-
son Street is surrounded by some of the best that Richmond has to offer – the Science Museum of Virginia, Carytown, Byrd 
Park, and the Virginia Museum of Fine Arts to name a few; and an opportunity is present to make Robinson Street itself a 
destination and the connection that holds all of these together. 

Imagine a street with bright banners that announce to everyone that you are somewhere special – you are on Robinson Street. 
Other amenities make you feel more comfortable – trees that shade during the hot summer months; benches and pop-up 
cafes that provide areas of respite; and pedestrian-scaled street lighting that helps ensure that everyone gets home safely after 
dark. 

In addition, the large vacant parcel of land formerly owned by the GRTC is now a thriving mixed-use development. Many 
people work there and walk up Robinson Street for lunch; the influx of residents strengthens the community bond of those 
on Robinson Street. Perhaps, there is a small hotel that brings thousands of visitors to our beautiful neighborhood and they 
use Robinson Street as their “base camp” when exploring our city. 

Those who used Robinson Street as a quick cut through now realize something special is happening and decide to park and 
explore parts of the street. Traffic is now slower due to curb-extensions and marked crosswalks making the street safer and 
more comfortable for everyone. Buses still come rumbling down the street; but are fewer and make less stops reducing noise 
and exhaust pollution, still providing a valuable service to the community. 

Robinson Street is a place for friends to meet, a place where a stranger becomes a friend, where anyone can come and spend 
an afternoon and be connected to some of the most inspiring moments Richmond has to offer. 

Welcome to Robinson Street. Your connection to RVA. 

Vision
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Guiding Principles

Connectivity Improvements
The ultimate function of a street is to serve as path to get 
from one place to another. Generally speaking, paths are 
designed linearly; the streetscape can reinforce the direction 
of the path, trees are aligned, buildings are facing the same 
way, and there is clear sense of what is ahead. When a street 
is thought as place, rather than somewhere to travel through, 
it opens up the possibilities as somewhere to stay, to look 
forward to being in rather than going through. Spatially, a 
street as place would also have spaces perpendicular to the 
flow of traffic; the goal is not obstruct the path, but to create 
an intersection of dimensions.

In addition, Robinson Street’s function as a minor-arterial 

path reinforces the idea that Robinson Street is a means to 
get from one place to another and not a destination.
•	 Bus	traffic	(approx.	80	buses	per	day	each	way)	dis-
courage people from spending time on the street due to noise 
and exhaust
•	 High-moving	traffic	and	lack	of	on-street	parking	
on one side makes pedestrians feel unsafe
•	 Parking	regulations	have	created	numerous	pocket	
parking lots and curb-cuts that take up valuable space for 
other uses and break up the sidewalk
•	 Alignment	of	traffic	lights	promotes	automobiles	to	
use Robinson Street as a cut-through rather than Boulevard 
which is a major arterial located two blocks west.
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Here are some circulation alternatives that may be possible 
on Robinson Street. Each of these would have a tremendous 
impact on the surrounding streets and the circulation pattern 
of the western portion of the City of Richmond. 

Alternatives
Alternative 1: Remove Buses for Robinson Street
Each day, 160 buses make their way up and down Robinson 
Street; yet boardings and alightings data show that rider-
ship is relatively low. The three stops with most boardings 
and alightings are at Broad, Grove, and Cary; each of those 
streets has a bus stop within two blocks of Robinson Street. 
Removing the buses from Robinson Street would create 
additional room for on-street parking, wider sidewalks, or a 
bicycle lane.  East-west buses would be able to support those 
stops, but further study is necessary to evaluate any other 
impacts. 

Option 1: Additional on-street parking
Currently parking is available on the eastern side of Rob-
inson Street; travel lanes can be narrowed once buses are 
removed from the street and an additional lane of on-street 
parking can be added on the western edge of Robinson 
Street. This has two primary benefits; first, there is more 
space for shoppers to park on Robinson Street which would 
create more parking spaces for nearby residents who live on 
perpendicular streets; and second, the cars provide a barrier 
between pedestrians and traffic which increases the percep-
tion of safety for the pedestrian. 

Option 2: Widen sidewalks
Travel lanes can be reduced by two feet once the buses are 
removed and sidewalks can be widened by two feet. On aver-
age, this results in a 8-foot sidewalks for most of Robinson 
and creates enough space on the sidewalk for street trees, 
pedestrian street lighting, and small sidewalk cafes. The wider 
sidewalk also give pedestrians more room to walk and allows 
them to walk without being right next to the flow of traffic. 

Option 3: Add a bicycle lane
The last option is to add a 4-foot bicycle lane going south 
on Robinson Street. This creates a buffer between pedestri-

ans and motorists and gives bicycles a designated lane. This 
is important since Robinson Street experienced 5 accidents 
involving cyclists between 2008 -2010 (City of Richmond), 
the most accidents out of any street in the Fan. 

Alternative 2: Convert the street to one-way
Converting the street to one-way could result in additional 
on-street parking on each side and wider sidewalks. However, 
traffic flows evenly north and south so there is not a clear 
choice for the direction of traffic to flow if Robinson Street 
was converted to one-way. In addition, this would re-direct 
traffic to either Boulevard or other nearby residential streets. 
A thorough circulation analysis is recommended to deter-
mine feasibility; but with the data currently available it is not 
recommended. 

Alternative 3: Convert Robinson Street to all pedes-
trian
This alternative would give the entire right-of-way to pe-
destrians, cafes, street art, and other “placemaking” features. 
One precedent of this is the downtown Charlottesville mall. 
However, Robinson Street does not currently have the uses 
that the Charlottesville mall has that can support this type 
of conversion. In addition, Robinson Street is a minor arte-
rial and the traffic that normally travels on Robinson Street 
would be re-directed on Boulevard or other nearby streets. 

Conclusion: 
Public transportation is vital to a commercial corridor and 
it would be short-sighted to recommend the removal of all 
buses from Robinson Street. However, the GRTC  board-
ings and alightings data shows that there are far too many 
stop along Robinson Street that are not being used. It is 
recommended to reduce the amount of buses along Robinson 
Street and attempt to schedule the buses so that they do not 
pass each other to allow lanes to be narrowed and sidewalks 
to be widened. This solution will calm and humanize the 
street but would need to be explored further by traffic en-
gineers and GRTC analysts. However, this solution has the 
ability to transform Robinson Street like no other streetscape 
improvement could. 

Circulation Alternatives 
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Guiding Principle: To make Robinson Street safe and accessible for all 
forms of transportation (pedestrians, cyclists, automobiles, buses, etc.) and 
connect Robinson Street to its surrounding influences. To make Robinson 
Street “the connector” of the Fan District. 

Goal 1: Balance the transportation conflicts that are present 
on Robinson Street. 
The amount of conflict between various transportation uses (buses, auto-
mobiles, pedestrians, and cyclists) presents a constraint to improving the 
aesthetics and use of Robinson Street. During the visioning session, “rap-
idly moving traffic” was the number one response when asked “What is 
the strongest cause of discomfort on Robinson Street?” In addition, small 
group discussions brought up the issue of the buses, and in particular the 
amount of buses and bus stops on the street. Lastly, accident data shows 
that Robinson Street has the most bicyclist accidents than any other street 
in the Fan District. The following objectives look to address these issues 
and make Robinson Street a safer corridor for everyone. 

Objective 1.1: Reduce the amount of buses traveling and the amount of 
bus stops on Robinson Street. 
Who: Greater Richmond Transit Company (GRTC), City of Richmond 
What: Eliminate the stops along Robinson Street that are not used more 
than 50 times. Map XX shows the recommended stop that should be 
removed. 
Why: Reducing the amount of buses and bus stops traveling on Robin-
son Street will have a positive impact on the street by reducing noise and 
exhaust pollution that cause discomfort for many pedestrians who use 
the street. Boarding and alightings data show that many of the stop along 
Robinson Street are rarely used; eliminating these stops will not adversely 
affect those who do use public transportation because there will be another 
stop located within 3 blocks. 
How: Ultimately, GRTC is responsible to remove stops and reduce the 
amount of buses on any street in Richmond. However, the Robinson Street 
community can advocate to the City of Richmond and GRTC for the 
reduction of these stops and buses.  
When: Ongoing, aim for reduction of bus stop and buses by 2014.  
Cost: Costs associated with sign removal. 

Connectivity 

Map 15: Boardings and Alightings Data from the GRTC for 
Robinson Street (2011).
Source: Provided by theGreater Richmond Transit Company 
(GRTC)
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Connectivity
Objective 1.2: Calm traffic using curb-outs and raised crosswalks 
Who: City of Richmond, HMAFDF 
What: Implement traffic curb-outs similar to those on Cary Street and 
mark and/or raise crosswalks. This should be done on intersections with 
high pedestrian usage first as shown on Map XX.
Why: Reducing the speed of traffic is important to those who attended 
the visioning session. It was the number one response when community 
members were asked what brought them the greatest discomfort on the 
street. Calming the traffic will make the street safe for cyclists and pedes-
trians, as well as other cars and buses. In addition, the curb-outs will create 
opportunities for trees and other landscaping that otherwise would not be 
possible to the narrow sidewalks on Robinson Street.  
How: Begin by marking or painting all crosswalks on Robinson Street. 
This is a low-cost method to calming traffic and makes the crossing the 
street safer for everyone. Target the intersections Main, Grove and Park 
for curb-outs and marked crosswalks. This will space the traffic calming 
measures down the street and improve the continuity and rhythm of any 
landscaping present on the curb-outs.  
When: Place in Capital Improvements Plan as soon as possible. Aim for 
implementation by 2015.  
Cost: $100 for a regular striped crosswalk; $3,000 for a patterned cross-
walk. $14,000 - $20,000 per intersection for curbouts.  
 
Objective 3: Paint bicycle sharrows on the street.   
Who: City of Richmond 
What: Bicycle “sharrows” are markings painted in the middle of the traffic 
lane to note that the lane is to be shared with cyclists. Unfortunately, a 
bicycle lane is not possible on Robinson Street with the current width of 
the street. 
Why: “Sharrows” alert motorists to the possibility of cyclists on the street 
and influence cyclists to stay off sidewalks and out of the “door zone” of 
parked cards. This makes the street safer for automobiles, cyclists, and 
pedestrians.  
How: The City of Richmond is painting 80 miles of “sharrows” throughout 
Richmond between 2012 and 2015. Including Robinson Street on this list 
will ensure “sharrows” by 2015.  
When: 2013 
Cost: $100 per marking; Recommend 24 markings. 
 

Figure 44: Example of curbouts and raised crosswalks
Source: Project for Public Spaces

Figure 45: Bicycle Sharrow marking on Harrison St in 
Richmond, VA
Source: Philip Riggan/Richmond.com
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Objective 4: Eliminate the practice of delivery trucks park-
ing on sidewalks.  
Who: City of Richmond 
What: Put in place measures to dissuade delivery trucks from 
parking on 
sidewalks. 
Why: Large vehicles parking on sidewalks are partly respon-
sible for the deterioration of the sidewalks along Robinson 
Street.  
How: Create loading zones that are more convenient for 
delivery trucks and enforce ordinances that ban parking on 
sidewalks. 
When: 2013  
Cost: Enforcement Free; Loading Zone Signs 

Goal 2: Connect Robinson Street to surrounding 
assets. 
Robinson Street is surrounded by some of Richmond’s most 
popular attractions (Science Museum of Virginia, Virginia 
Museum of Fine Arts, Carytown, and Byrd Park to name 
a few). Emphasizing connections to these attractions can 
bolster the street’s appeal and improve business for many 
of the restaurants and boutique shops located on Robinson 
Street. Robinson Street becomes more of a destination itself 
by emphasizing these connections. 

Objective 1: Implement a wayfinding signage system 
Who: City of Richmond 
What: A wayfinding system is method of orienting people 
within the city and is a way to navigate from place to place. 
The City of Richmond is implementing wayfinding signs 
on the Boulevard and Downtown with plans to expand the 
wayfinding system in the future. Robinson Street is an excel-
lent candidate for the next phase of wayfinding signs because 
it physically connects the Science Museum of Virginia, Byrd 
Park, Carytown and many other attractions.  
Why:  A wayfinding system on Robinson Street should be 
oriented towards pedestrians. Walking will become a more 
prevalent form of transportation if gas prices increase; in 
addition, the demographics of the area consist of a higher 

concentration of Millennial and Baby Boomers who are more 
likely to walk somewhere then drive. Finally, a pedestrian-
scaled wayfinding system make sense from an economic 
perspective; encouraging visitors to park nearby and walk 
down Robinson Street will increase traffic for restaurants and 
other businesses. 
How: Implement a wayfinding system oriented toward 
pedestrians. Place signage on existing poles to avoid excess 
street clutter. Place temporary signs, like those in Raleigh, 
until Robinson Street can be integrated within the City’s 
wayfinding system. 
When: 2014 
Cost: $3500/each

Objective 2: Plant trees and other plants along the side-
walks leading into Byrd Park.  
Who: HMAFDF, City of Richmond, Byrd Park Association 
What: Plant trees and other plants along the sidewalks lead-
ing into Byrd Park. 
Why: A connection is made between the urban environ-
ment of Robinson Street and the “greenery” of Byrd Park by 
“softening” the streetscape. This will encourage more people 
to walk to Byrd Park from Robinson Street and will help to 
visually alert those who may be unaware that the park is right 
across the bridge that spans the Downtown Expressway.  
How: Plant trees ,shrubs, and flowers along the sidewalk. 
Create a “living” wall, or vertical garden along the bridge by 
using plants that can grow off the wall or the chain-length 
fence along the bridge.  
When: 2015 
Cost:  TBD

Connectivity

Figure 46: Wayfinding Signs
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Streetscape Improvements
Streetscape design is one of the biggest tools that can be used to create a sense of place on a street. The HMAFDF recognizes 
that this is the area in which they can best serve Robinson Street, but understand that this alone will not improve the quality 
of Robinson Street. The goal of the design section is to implement streetscape improvements that reinforce Robinson Street 
as a “place.” These are organized as urban design guidelines and include specific actionable items that can be implemented 
by the HMAFDF, the City of Richmond, and the newly formed Robinson Street organization. Streetscape improvements 
are organized by the four components developed by PPS that make a successful place, which were examined in the existing 
conditions of this plan.
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There are two gateways onto Robinson Street; the first is the northern 
gateway at Broad and Robinson. The second gateway is a bit more dif-
ficult to determine; traffic turns onto Robinson from both Main and Cary 
Streets. In addition, there is a little bit of traffic that comes from Byrd Park 
onto Robinson Street. Due to the anticipated development of the Trolley 
Barn parcel; the location of southern gateway is recommended to be at 
Idlewood and Robinson to make the Trolley Barn parcel “part” of Rob-
inson Street. If the gateway was located at either Main or Cary Streets it 
would disconnect the Trolley barn parcel from the rest of Robinson Street. 
Here are some examples of gateways from other streets:
  

3.1 Gateways

SDG1: Create a welcoming gateway 
using column features to frame the 
street that represent the branding 
developed in the placemaking portion 
of the plan. 
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Figure 47: Rendering showing the scale of a potential gateway feature entering Robinson Street from the north. 

Map 16: Gateway locations 
Source: City of Richmond 
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3.2 Street Trees and Landscaping
The number one streetscape improvement desired by the Robinson 
Street community during the visioning session was increased street trees 
and landscaping. Street trees due to exist along the northern portion of 
Robinson Street from Kensington to Broad. However, urban forestry of-
ficials from the City of Richmond stated that planting trees on the narrow 
sidewalks is not feasible due to the lack of root depth available. The City 
used Hurricane Irene and the number of downed trees as a reason for not 
pursuing trees along narrow sidewalks. However, there is a solution to this 
problem. First to increase the amount of greenery, individual merchants 
and resident can place flower boxes or other planters outside their busi-
ness. 

Another option to incorporate more street trees onto Robinson is to build 
bulb-outs or curb-outs; which can give trees additional room for the root 
structure. These bulb-outs also are used for traffic calming; they visually 
force automobiles to slow down by narrowing the space they can operate. 
An example on Robinson Street could look like this:

SDG2 : Plant trees in an existing 
empty tree wells on the northern por-
tion of Robinson Street.

SDG3: Encourgage private flower 
boxes and other planters to enhance 
“greenery” along the corridor. 

SDG4: Build curb-outs with space 
to plant trees within existing parking 
lanes to provide shade during the sum-
mer months. 

Figure 48: Sketchup rendering showing curb-outs and trees planted
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3.3 Powerlines

3.4 Street Art

The powerlines along Robinson Street are 
extremely unsightly; the map to right shows 
the approximate location of all the utlity poles 
located on Robinson Street. It is recom-
mended to place them underground whenever 
possible. The costs associated with placing 
utilities underground is extremely high, but 
Robinson Street is seen as perfect candidate 
if the City ever wants to test out removal of 
powerlines. 

Another option is to streetscape elements onto 
utility poles in order to reduce the amount of 
“clutter” on the street.

Robinson Street does not have any street art 
aside from the Ed Trask mural located on the 
side of Rocket Pop Media.  Murals such as 
this one should be encouraged down Robinson 
Street; especially along the sides of buildings 
not fronting Robinson Street. These murals 
bring more character to the street and are nice 
break from the monotony of brick walls facing 
the street. 

Other street art should be incorporated on 
private property and open spaces that is poten-
tially informational or interactive. Sustainable 
street art is recommended along the sidewalk 
towards the Science Museum as way to con-
nect the Science Museum to Robinson Street. 
Examples include: bicycle sculptures, green 
murals, and solar experiments. 

SDG5: Bury power lines and remove 
utility poles to drastically reduce the 
amount of “clutter” present on the 
street. 

SDG6: Reduce the amount of util-
ity poles by combining utility, cable, 
phone, and other utility lines onto one 
pole. 

http://onlinepubs.trb.org/onlinepubs/
circulars/ec019/Ec019_f3.pdf

SDG7: Encourage murals along side-
facing buildings to create a dynamic 
experience down Robinson Street. 

SDG8: Where possible, implement 
interactive street art installations.

SDG9: Encourage “sustainable” or 
“green” streetscape elements from 
Kensington to Broad to increase visual 
connections with the Science Museum. 

Park

Cary

Main

Floyd

Stuart

Grove

Broad

Grace

Hanover

Kensington

Monument

Robinson

Parkwood

N
0 0.1 0.20.05 Miles

Map 17: Utility pole locations 
Source: City of Richmond 
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3.5 Street Lights
Robinson Street’s current street lights are “cobra head” fixtures; they do an 
okay job of lighting the street at night but there are sections missing any 
lighting discouraging night-time use. The Fan District has a standard for 
pedestrian scale lighting that is recommended to be placed on Robinson 
Street. 

Placement of the lights should create a rhythm down the street. 
Another option is to attach pedestrian-scaled lighting to the existing cobra 
heads on the street. This option will reduce costs and be a more efficient 
use of space on the narrow sidewalks. 

SDG10: Implement pedestrian-scaled 
street lighting that will light the street 
but not disrupt the residences along 
Robinson Street.

SDG11: Space pedestrian-scaled light-
ing to create a unified rhythmn down 
the street.

Figure 49: Current light fixtures on Robinson Street Figure 50: Example of pedestrian-scale street lighting 
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3.6 Street Furniture
The current street furniture including benches and trashcans is standard is-
sue for the City of Richmond. However, there is a large amount of “clutter” 
including plastic boxes for advertising material and newspaper boxes. It is 
recommended that these be removed from the public sidewalk and place 
on private property if possible. 

Another option is to develop special racks near bus stops to reduce the 
amount of “clutter” scattered along the sidewalk. Figure 7XX provides an 
example of a bus shelter and newspaper rack.

SDG12: Triangulate street furniture in 
order to maximize space and use. One 
example is to place a bus shelter, trash 
can, a newspaper box adjacent to one 
another. 

SDG13: Implement street furniture 
that is unique to Robinson Street, but 
fits within the historical context of the 
Fan District. 
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Map 18: Street furniture locations 
Source: City of Richmond 

Figure 51: Example of triangulated street furniture 

Figure 52: Example of newspaper racks organized together 
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3.7 - 3.8 Sidewalks and Crosswalks
Sidewalk Repair
Sidewalks along Robinson Street are in disarray. Improving the condi-
tions of the sidewalks was cited as one of the most desired improvements 
from the community during the visioning session. It is recommended that 
citizens report any hazardous sidewalks to SeeClickFix; the City’s online 
system for citizen requests. Here citizens can vote on repairs and improve-
ments and show the City that this is an important issue to the community 
of Robinson Street.
 
Long-term renovations of the sidewalks should use a strong, porous 
concrete that will allow stormwater to drain through the concrete instead 
of collection pollutants and carrying them down to the river. Pervious 
pavement, as it is sometime called, is environmentally friendly and will 
look aesthetically pleasing along Robinson Street. In addition the pervious 
pavement, will distinguish Robinson Street as no other sidewalk features 
this treatment in Richmond. 

Crosswalks
The data discussed in the existing conditions section shows the intersec-
tions at Main Street, Grove Avenue, and Monument Avenue were the 
ones most used by pedestrians. The use of Monument Avenue is most 
likely due to joggers and it is not recommended to make drastic cross-
walk improvements due to the historical nature of the street. Crosswalk 
improvements are recommended at Main and Robinson and Grove and 
Robinson. 

It is recommended to use raised brick sidewalks and curb extensions 
similar to those used in Carytown. These serve multiple purposes as they 
slow traffic, allow pedestrians to be seen easier, and present space of small 
or trees or other landscaping. 

SDG14: Repair all sidewalks cur-
rently in poor condition using existing 
concrete surfacing. 

SDG15: Long-term renovations of the 
sidewalks should use a strong, porous 
concrete that will allow stormwater to 
drain through.

Figure 53: Current sidewalk conditions
Photo: Mark Hill 

Figure 54: Current crosswalk conditions
Photo: Mark Hill 
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Organizational Recommendations
The National Main Street Approach is a community revitalization tool used by thousands of smaller community across the 
United States to revitalize their downtowns. One part of their four-point approach is Organization. The National Main 
Street program has partnered with Project for Public Spaces to develop an approach to combine aspects of their community 
revitalization approach with placemaking. While this work is still being done, one aspect that is extremely important for both 
National Main Street Approach and Placemaking is Organization. 

The National Main Street Approach defines organization as “getting everyone working toward the same goal. The tough work 
of building consensus and cooperation among groups that have an important stake in street can be eased by using the com-
monsense  formula of a volunteer-driven program and organizational structure of a board and committees.” This framework, 
along with five elements defined by PPS categorized under organizational excellence, serve as the frame work for the organi-
zation excellence recommendations. 

Figure 53: Current sidewalk conditions
Photo: Mark Hill 

Figure 54: Current crosswalk conditions
Photo: Mark Hill 
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Robinson Street lacks any sort of formalized organization that represent-
ing the interests of those who live and work on the street. The street is 
part of four different civic associations and two council districts. Creating 
a community-based organization that is concerned with issues affecting 
Robinson Street is the first priority. 
 
Goal 4: Create a community-based Robinson Street organi-
zation (RSO)

Objective 4.1: Identify leaders 
Who: Robinson Street Stakeholders 
What: Phone calls and face-to-face meetings between committee mem-
bers and interested individuals.
Why: Identifying and engaging with motivated individuals that are pas-
sionate about Robinson Street and interested in developing and organiza-
tion is the first step to creating the organization.  
When: Year 1, Quarter 3 
How:  Reach out to those who have an interest in improving Robinson 
Street 
Cost: Free 

Objective. 4.2 : Create an organizational structure 
Who: Robinson Street Stakeholders 
What: Create an organizational structure with a 7 person board and vari-
ous committees (as needed). For example, a “Clean Street” committee, 
“Marketing” committee, etc.
Why: To effectively manage the interests of the Robinson Street commu-
nity. 
When: Year 1, Quarter 3 
How: Identified all interested parties to nominated and vote on board 
members. Board members will then draw up by-laws and send those out to 
vote on by the community. See Appendix for examples.  
Cost: Free
   
Objective 4.3: Recruit members and volunteers
Who: The Robinson Street Association 
What: Develop a membership packet that explain benefits.
Why: Organizations function best when they are member-driven and 
volunteer based. 
When: Year 1, Quarter 4 

Organizational Excellence

Organization is one of the most important 
recommendations of this plan. The benefits 
to organizing for Robinson Street stake-
holders include:

1.) Having an entity that’s sole interest 
is to improve Robinson Street. Robinson 
Street is part of different civic associations 
and council districts which may have other 
priorities then just Robinson Street.

2.) Implementing small-scale placemaking 
improvements is possible only with a co-
ordinated effort between Robinson Street 
residents, merchants and property owners. 
This is made easier with an organization in 
place to facilitate such an effort.

3.) An organization also gives the ability 
to create a voice for the street in advance 
of possible redevelopment of the Trolley 
Barn site.
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Organizational Excellence
How: Reach out to all residents and merchants and deliver membership 
packets. Hold open meetings to engage the community about the organi-
zation and this plan. 
Cost: Printing and design costs estimated at Free - $500.  
 
Goal 5: Brand the street and hold special events 

Objective 5.1: Build upon the asset map to develop a brand and identity 
for Robinson Street 
Who: Robinson Street Association, Storefront for Community Design, 
HMAFDF 
What: Review the existing asset map create from the Robinson Street 
Visioning Session
Why: Building upon existing assets is an excellent way to create an iden-
tity for the street. 
When: Year 1, Q 4 
How: Hold a public meeting to discuss assets; have individuals map their 
own assets and collaborate to create a master asset map. 
Cost: Free - $500, for venue and Storefront facilitation. 

Objective 5.2: Hang banners to reinforce the identity of Robinson 
Street 
Who: HMAFDF, City of Richmond, Robinson Street Organization 
What: Strategically place banners down the street on existing utility and 
light poles.
Why: Banners are a cost-effective method of establishing place. As some-
one enters Robinson Street, they will instantly know where they are and 
that this is street that people care about.  
When: Year 3, Q 1 
How: The design of the banner should be made once a brand and iden-
tity of the street is established by the Robinson Street organization. The 
graphic design program at VCU or an existing design business on Robin-
son Street are the most preferable entities to complete the design to keep 
costs low.  
Cost: Approximately $100/banner

Objective 5.3: Hold special events to celebrate the identity of Robinson 
Street. 
Who: Robinson Street Organization 
What: Hold a street festival on Robinson Street from Main Street to 
Floyd Avenue. Possible themes include: Richmond Streetcar Festival, 

Figure 55: Example Robinson St. Banner
Photo: Mark Hill, RVACreates.com 

Figure 56: Example banner on Broad St. 
Photo: Style Weekly 
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Richmond Museum Festival, Richmond Placemaking Festival. 
Why: Celebrate the branding and identity of Robinson Street will bring 
awareness to the street, motivate others who are seeing change, and reward 
those who’ve worked for changes. 
When: Year 3, Quarter 2 or 3 
How: Obtain the proper permits from the City to close the street, create 
special event organizing committee. Partners could include the Fan Dis-
trict Association, Venture Richmond, and the City of Richmond.   
Cost:  Approximately $5000

Goal 6: Continuously engage Robinson Street stakeholders 

Objective 6.1: Use the PPS Street Audit tool to evaluate Robinson 
Street 
Who: Robinson Street Association 
What: Perform street audit on Robinson Street
Why: It’s important for everyone to evaluate the street in order to come to 
a consensus on improvements 
When: Year 1, Q 4 
How: Break into teams to observe chracterstics of Robinson Street; ex-
ample: http://www.streetfilms.org/reclaiming-grand-army-plaza/  
Cost: FREE

Objective 6.2: Build upon the elements of the vision agreed upon during 
the Robinson Street vision 
Who: Robinson Street Association, HMAFDF, Storefront for Commu-
nity Design 
What: Create a vision statement
Why: The elements of a vision were developed during the first session, but 
there is need for all stakeholders to come together after the creation of the 
Robinson Street Association to vote on or create a comprehensive vision 
statement.  
When: Year 1, Q 3 
How: Hold another visioning session that shares the results of the first 
session; present various alternatives and attempt to come to a consensus on 
vision for Robinson Street. 
Cost: $300 - $500 for venue rental and Storefront services

Goal 7: Start with small design improvements and beautifi-
cation projects

Organizational Excellence

Figure 57: PPS Street Audit
Photo: PPS.org 
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Objective 7.1 Hold a beautify Robinson day  
Who: Community of Robinson Street, RSA 
What: Have all merchants and residents put out planters and clean their portion of Robinson Street.
Why: To build momentum, motivate, and celebrate the beautification of Robinson Street.. 
When: Year 1, Quarter 3 
How: Announce the beautification day, provide fliers to neighbors and merchants; and determine a meet-up place to celebrate 
the beautification.  
Cost: Approximately $100 for promotion. 

Objective 7.2: Experiment with temporary placemaking projects 
(parklets, pop-up cafes) 
Who: Individual merchants 
What: Pop-up cafes in existing parking spaces. 
Why: Create places that people can interact.   
When: Year 2, Quarter 2 
How: Apply for a permit from the City of Richmond; install barriers from 
traffic and put out seating along the sidewalk and parking spaces. 
Cost: FREE

Goal 8: Overcome obstacles to placemaking

Objective 8.1: Hire a part-time placemaking coordinator that can meld the variety of interest present in placemaking.   
Who:  HMAFDF, Robinson Street Association 
What: Hire a part-time placemaking cordinator
Why:  Professionals such as traffic engineers, transit operators, urban planners and architects all have narrow definitions of 
their job – facilitating traffic or making trains run on time or creating long term schemes for building cities or designing 
buildings. Their job, evident in most cities, is not to create “places.” 
When: Tear 1, Quarter 3 
How: Develop a job description to find someone with placemaking knowledge and place an ad out on various job-posting 
sites describing the position. This person can save costs if they are able to organize and facilitate public meetings.  
Cost: 12000/year

Objective 8.2: Apply for possible grants 
Who: Robinson Street Association, HMAFDF 
What: Apply for grants, advocate for inclusion in the capital improvement plan
Why: Despite many projects being free or low-cost, money will be needed to implement larger scale improvements. 
What: Apply for grants, advocate for inclusion in the capital improvement plan 
When: Year 1, Quarter 4 
How: See Appendix for various grant databases, pitch ideas to elected leaders and city officials. Reference the citizen guide to 
placemaking produced by PPS.  
Cost: FREE - $2000 (cost for grantwriter)

Organizational Excellence
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Accesibility and Linkages

The Greater Richmond Transit Company (GRTC) formerly occupied the 6.8 acre parcel of land located at the corner of 
Robinson Street and Cary Street. This piece of land formerly housed the GRTC buses and earlier housed the trolley cars 
formerly used for the streetcar network. Currently, the land is vacant and a process for environmental remediation must be 
completed before any redevelopment of the site. The environmental remediation is not expected to be completed until 2014. 

In 2011, VCU MURP student completed a plan for the redevelopment of this site that addressed many of the issues present 
for the site. This section builds upon that work by recommending four specific objectives that need to be completed in any 
redvelopment of the Trolley Barn site. 

Trolley Barn Site Redevelopment
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Goal 9: Redevelop the Trolley Barn site following Place-
making Principles
 
The vacant parcel of land formerly occupied by the Greater Richmond 
Transit Company is great opportunity for placemaking on Robinson 
Street.   There have been previous plans completed by Virginia Common-
wealth University students that go into detail on the types of development 
appropriate for the site. The most recent plan, the Fan Trolley Barn Site 
Plan completed by Stuart Squier, recommends that the structures present 
on parcel be adaptively reused and converted into a mixed-use develop-
ment. 
 
Objective 9.1: The site must be redeveloped in a manner that is consis-
tent with the neighborhood around it. 
 
During the visioning session, many community members commented 
that Robinson Street’s urban character and historic architecture were two 
assets that should be protected. Therefore, any development on the GRTC 
parcel should maintain the trolley barns and fit into the context of the Fan 
neighborhood. This means the development should be pedestrian in scale, 
no more than three stories high, and follow similar architectural standards 
of the surrounding buildings. 
 
Objective 9.2: The streetscape of Robinson Street along the redevel-
opment should be enhanced with wider sidewalks, street trees, and 
pedestrian-scale lighting.
 
The redevelopment of the GRTC site presents an opportunity for wider 
sidewalks along the portion of Robinson Street from Cary to Idlewood. 
Sidewalks should be at least ten feet wide, with alternating street trees and 
pedestrian lights that create a rhythm down the street. In addition, the 
trees will provide shade during the summer months and will orient pedes-
trians away from the traffic moving through the street. 
 
Objective 9.3: The site must include a plaza, or other public space, that 
can be a location for festivals, events, and is meeting place for all mem-
bers of the neighborhood.
 
The Fan District lacks a large public plaza that is attractive and welcom-
ing. Public plazas are important because they provide opportunities for 
people to gather – either relaxing on a quiet afternoon, or for an organized 

Trolley Barn Site Redevelopment

Figure XX: Existing Trolley Barn lot 
Photo by Mark Hill

Figure XX: Fan Trolley Barns Site Redvelopmnet Plan
Photo by Stuart Squier



Robinson Street Placemaking and Streetscape Improvement Plan

68

festival, or perhaps an impromptu celebration. Plazas historically have been 
some of the most important places in cities; provide an example here.
 
Objective 9.4: The site should include a distinctive landmark that physi-
cally anchors the development and positions Robinson Street as the 
connection for the Fan neighborhood. 
 
Part of the plaza should include a distinctive landmark; this can be a 
monument, tower, or large mural. Whatever it is, it should be developed 
with input from the community to represent the City of Richmond and 
the Fan. Landmarks are important because they have the ability to orient 
people within the city and they can be a sense of pride as well. The place-
ment of the landmark should be carefully considered so that it is visible 
from Byrd Park, Carytown, and Robinson Street. This will physically 
anchor the trolley barn parcel and will visually connect the surrounding 
attractions.

Trolley Barn Site Redevelopment



Robinson Street Placemaking and Streetscape Improvement Plan

69

Implementation
The implementation table on the following pages provides a concise of view of the objectives associated with each goal, strate-
gies to accomplish those objectives, entities responsible for implementation and priority for implementation. 
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Implementation Table

Connectivity Improvements
Goal 1: Balance the transportation conflicts present on Robinson Street. 
Objective Strategies Who Priority

1.1 Reduce the amount of buses and bus 
stops 

Advocate to GRTC and the City of 
Richmond to remove unnecessary buses 
from Robinson Street; hold public plan-
ning session regarding the buses and 
Robinson Street

GRTC, City of Rich-
mond, HMAFDF, Robin-
son St. stakeholders, High

1.2 Calm traffic using curb extensions 
and raised crosswalks

Include curb extensions on Main and 
Grove in the Capital Budget City of Richmond Medium

1.3 Paint bicycle sharrows on the street
Include Robinson Street in the City’s 
planned 80 miles of sharrow installation City of Richmond Medium

1.4 Eliminate trucks parking on side-
walks

Enforce code violations when delivery 
trucks park on sidewalks; providing ad-
equate loading zones for delivery trucks City of Richmond Medium

Goal 2: Connect Robinson Street to surrounding assets
Objective Strategies Who Priority

2.1 Implement a wayfinding signage 
system 

Work with the City of Richmond to get 
Robinson Street considered for way-
finding signs; consider creating unique 
wayfinding signs oriented towards 
pedestrians with City approval

HMAFDF, City of Rich-
mond Medium

2.2 Connect Byrd Park and Robinson 
Street with landscaping and streetscape 
features

Advocate that any redevelopment of the 
Trolley Barn site include streetscape 
features that connect Robinson Street to 
Byrd Park

HMAFDF, City of Rich-
mond Low
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Implementation Table

Streetscape Improvements
Goal 3: 
Design Guideline Strategies Who Priority

3.1 Gateways

Install 20ft gateway columns on each 
side of Robinson Street at the northern 
and southern entrance

HMAFDF, City of Rich-
mond Medium

3.2 Street Trees
Plant trees in existing tree wells; plant 
trees in new traffic curbouts

HMAFDF, City of Rich-
mond High

3.5 Street Lighting

Place pedestrian-scale street lighting at 
strategic locations to avoid light pollu-
tion into residential uses; Incentive busi-
ness owners to attach pedestrian level 
lighting onto their buildings.

HMAFDF, City of Rich-
mond High

3.3 Powerlines

Remove powerlines; if not possible uti-
lize poles as a design feature by handing 
banners or lights from the poles

HMAFDF, City of Rich-
mond Low

3.4 Street Art

Have murals painted on the sides of 
buildings similar to the one done on the 
side of Rocket Pop Media

HMAFDF, City of Rich-
mond Medium

3.7 Sidewalks

Repair sidewalks destroyed by delivery 
truck and tree roots. Report poor side-
walk conditions to SeeClickFixIt

HMAFDF, City of Rich-
mond High

3.6 Street Furniture

Upgrade benches and trashcans. Replace 
broken signage. Remove old newspaper 
boxes or convert to art.

HMAFDF, City of Rich-
mond Medium

3.8 Crosswalks
Stripe crosswalks to calm traffic; raise 
crosswalks if possible with brick pavers

HMAFDF, City of Rich-
mond High
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Implementation Table

Organizational Development
Goal 4: Create a community-based Robinson Street organization (RSA)
Objective Strategies Who Priority

4.1 Identify Leaders

Identify merchants, residents and 
property owners who have expressed an 
interest in improving Robinson Street Robinson St Stakeholders High

4.2 Create an organizational structure

Hold the meeting to determine the 
structure for organization; the link pro-
vides some helpful tips Robinson St Stakeholders High

4.3 Recruit members
Reach out to merchants and residents 
and invite them to join the organization Robinson St Stakeholders High

Goal 5: Brand Robinson Street and hold special events
Objective Strategies Who Priority
5.1 Build upon the asset map to create a 
brand and identity for Robinson Street

Use assets from the street to create a 
logo and in other promotional materials RSA High

5.2 Hang banners to reinforce the iden-
tity of Robinson Street

Use existing light fixtures to hang ban-
ners with newly designed logo. Place 
evenly down the street HMAFDF, RSA Medium

5.3 Hold an event or festival to celebrate 
the branding and identity

Close two blocks of the street on a 
weekend day to celebrate Robinson St. 
with live music. Themes included in the 
plan RSA Medium

Goal 6: Continously engage Robinson Street stakeholders
Objective Strategies Who Priority
6.1 Use the PPS Street Audit tool to 
evaluate the street

Organize small groups to audit the 
street to brainstorm new ideas RSA Medium

6.2 Hold a visioning session that builds 
off the first visioning session

Hold a meeting to re-evaluate the plan 
and vision each year

HMAFDF, RSA, Store-
front for Community 
Design Medium
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Implementation Table

Goal 7: Start with small design improvements and beautification projects
Objective Strategies Who Priority

7.1 Hold a beautify Robinson Street day

Get all merchants and residents together 
to pick up trash and put out flower 
boxes to instantly beautiful Robinson 
Street with no cost! RSA High

7.2 Experiment with temporary art 
installations and pop-up cafes

Put out small table and chairs on the 
sidewalks to see if they’re used, or place 
interesting artwork on the sidewalks to 
pique people’s interest Merchants Medium

Goal 8: Overcome obstacles to placemaking
Objective Strategies Who Priority

8.1 Hire a part-time coordinator

Hire a VCU planning student to 
facilitate future meetings, contact city 
officials, and help with implementation 
of the plan HMAFDF, RSA Medium

8.2 Apply for grants and research 
alternative funding sources

Research grants that are applicable to 
placemaking at grants.gov and other 
sites HMAFDF, RSA High

Trolley Barn Site 
Redevelopment
Goal 9: Advocate that the redevelopment of the Trolley Barn site follows placemaking principles
Principle Who Priority
9.1 Site must be redeveloped within 
the context of the neighborhood 
surrounding it 

Advocate for these principles at any 
public meeting and to city officials

HMAFDF, RSA, City of 
Richmond High

9.2 The streetscape along Robinson 
Street should be greatly enhanced

Advocate for these principles at any 
public meeting and to city officials

HMAFDF, RSA, City of 
Richmond High

9.3 Site must include a public plaza, and 
other public spaces. 

Advocate for these principles at any 
public meeting and to city officials

HMAFDF, RSA, City of 
Richmond High

9.4 Site must include a distinctive 
landmark 

Advocate for these principles at any 
public meeting and to city officials

HMAFDF, RSA, City of 
Richmond High
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This plan has the ability to transform Robinson Street; however, implementation will not be easy or necessarily 
come quickly. The plan includes small steps such as creating a Robinson Street organization, having a beautify 
Robinson day, and experimenting with pop-up cafes that could be implemented this in the next few months. 
In addition, there are larger themes and external forces that are covered in this plan which affect far more than 
just Robinson Street but have a huge impact on the street, most notably, the GRTC bus route and the future 
redevelopment of the Trolley Barn lot. While these changes may not be immediate, they can be advocated for and 
included in any long terms plan for that pertain to the future of Robinson Street. 

The philosophy and process of placemaking can really transform and improve Robinson Street and make it one of 
the Fan District’s and Richmond’s most unique and inviting places. 

Conclusion


